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PREFACE
This self-study document is a significant step in the on-going accreditation cycle that the
stakeholders of Loma Linda Academy have pursued over the past six years. The goal of the
administration as well as the leadership team is that the process of school improvement be
continuous. While the creation of this self-study report is a major task, it is neither the most
important part nor the conclusion of the process. It is a snapshot of how we are doing now and
a guide to what needs to be done as we move forward.
It has been our intent to include all stakeholders in the process of self-evaluation. This will
continue to be our goal as the leadership team continues to function, monitoring the
implementation of the action plans as well as responding to the other areas of growth not
specifically addressed in those plans. The work of all is to be recognized and appreciated. The
Co-Chair of the WASC Leadership Committee, David Stone, is to be especially noted. The many
extra hours he has spent through the past months and years have been a major contribution to
this school.
The mission of Loma Linda Academy is to provide a Christ-centered and nurturing environment
to prepare students spiritually, academically, physically, and socially for higher education, life in
a global society, and for eternity. We will not cease to work to achieve this mission at a
constantly higher level.
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STUDENT/SCHOOL PROFILE
School and Constituency
Seventh-day Adventist education began in Loma Linda in 1906 in a tiny, one-room school with
six students. Since then, the campus has grown to a school of over 1,200 students. Loma Linda
Academy (LLA) has consistently provided an outstanding Christian education during this time.
Loma Linda Academy, its school board, and its constituency are committed to providing the
best spiritual, academic, social, and physical opportunities for the growth of its students.
The Adventist school system, the second-largest parochial school system in the United States, is
a coordinated educational system with a research-based curriculum. The curriculum is used
throughout North America, with adjustments made as necessary by local needs. Originally, the
Adventist church started its educational system for Adventist young people. Currently,
Adventist schools accept all students, as long as they meet entrance requirements and they
accept that the philosophical premise of the Seventh-day Adventist church is taught throughout
the curriculum.
Loma Linda Academy is located in the city of Loma Linda, California, which has a population of
23,600. Bordering Loma Linda on the east is Redlands, population 68,747; to the north is San
Bernardino, population 209,924; to the west is Colton, population 52,154. LLA is a, Seventh-day
Adventist-sponsored school that draws students from the entire San Bernardino-Riverside
metropolitan area.
Loma Linda is a city built around the health-care industry. Within the city limits is Loma Linda
University. It includes the Schools of Allied Health, Behavioral Health, Dentistry, Medicine,
Nursing, Pharmacy, Public Health and Religion. Also included in the city is the Loma Linda
University Medical Center which includes the main hospital, Children’s Hospital, Behavioral
Medicine Center, East Campus, and the Heart and Surgical Center. The Jerry L. Pettis Veterans
Hospital is also part of the Loma Linda Health Care System. Because of the university and the
hospitals, the city has a day-time population of 60,000.
In 2012, the median age of residents in the City of Loma Linda was 33.2 years. The average
household income was $56,329. In 2011, homes had an average value of $369,332. Eightyeight percent of Loma Linda residents report having a high school diploma or higher, forty-four
percent report having a bachelor’s degree or higher, and twenty-one percent report having a
graduate or professional degree.
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The LLA constituency has been composed of sixteen Seventh-day Adventist churches. Each
church is represented on LLA’s school board, totaling 62 board members. The combined
membership of these churches is 15,510. Students from the constituent churches represent
fifty-seven percent of its enrollment. Overall, eighty-five percent of the student population is
Seventh-day Adventist. At the November, 2013 Board Meeting, the Colton Seventh-day
Adventist Church became the 17th constituent church.
The Adventist formula for financing a school is unique within Christian education. Three major
sources provide income: tuition, constituent church subsidies (locally 16 churches), and local
conference subsidies. Throughout the years, this has worked well to reduce tuition costs and to
free the administration from becoming involved in fundraising for the operating budget.
Information on the churches as well as financial information is provided at the end of the
narrative portion of this Profile.
Loma Linda Academy is unique in the Adventist educational system due to its size. At the
present time, LLA is the largest of all K-12 Adventist schools in North America. The headmaster,
who oversees the entire organization, works with the school board, engages in development
activities, hires non-teaching positions, and is heavily involved in public relations throughout
the community. Two key offices fall under the purview of the headmaster: the business office
and the alumni/development office. The business administrator is directly charged with
coordinating and implementing the fiscal duties of the school. All maintenance, grounds, and
service personnel report to the business administrator. The business office deals with all K-12
financial issues. The alumni/development office has the responsibility of fundraising, public
relations, some recruiting, and alumni services. A principal and vice-principal is in charge of
each of the three divisions: Elementary, Junior High and High School.
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Loma Linda Academy’s school board has consistently voted to provide a solid collegepreparatory program. It has authorized funding a curriculum that allows students to meet the
requirements for entering all higher education institutions, including the University of California
system. This is done with the understanding that the school’s mission is to provide a quality
education to a culturally diverse student body in a contemporary Christian environment.
As a parochial school, resources must be allocated to areas of need. LLA has chosen to
emphasize academic quality and a college-preparatory program. In the elementary, a school
psychologist is available to test, diagnose and implement programs, and a part-time special
education teacher is available to assist students who benefit from resource help outside of the
classroom. In the junior high, a program called the Homework Assistance Program (HAP) is
available to help students after school. Prior to the 2013-2014 school year, the junior high
principal ran a study skills workshop once per week after school. Starting in the 2013-2014
school year, a special education teacher’s position to provide academic support for the junior
high students was funded. The special education teacher provides some testing, runs student
study teams and IEPs, and also runs the HAP program in the junior high. This is the same
person who also provides tutorial assistance in the high school. In the high school, a tutorial
program is available to students who have documented learning difficulties. At all levels,
students with documented Individual Educational Plans (IEPs) or 504 plans are provided
accommodations while students with more specific needs or academic challenges are advised
to find a more appropriate educational setting.
In the high school, eight honors classes are taught, and AP World History and AP U.S. History
classes were started in the 2013-2014 school year. Each class has approximately 25-30
students in it. This represents about fifty percent of the high school students enrolling in
honors classes throughout their four years. Two college classes are also offered through La
Sierra University. These are College English and Calculus. There is also a program in the
industrial arts department called Technology Industrial Education (TIE). This is a four-year
program which accepts sixteen students, starting in the ninth-grade year. Students are selected
based on interviews and aptitude/interest testing. The TIE program exposes students to a wide
variety of technical experiences. A few of these include introductory aeronautics, robotics,
welding, wood products manufacturing, CAD/CAM, and architecture.
WASC Accreditation History
LLA, one of the charter members of WASC, first received accreditation in 1963. This self-study
visit in 2014 will be LLA’s tenth. The following is LLA’s accreditation history:
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1962
1963
1967
1969
1974
1979
1984
1990
1993
1996
1999
2002
2005
2008
2011
2014

Accreditation History
Became Charter Member
1st Self-Study
Term Extension
2nd Self-Study
3rd Self-Study
4th Self-Study
5th Self-Study
6th Self-Study
With Mid Term Progress Report
Progress Report
7th Self-Study
With Mid Term Progress Report & Visit
Mid-Term Visit
8th Self-Study
With Mid Term Progress Report
Progress Report
9th Self-Study
With Mid Term Progress Report & Visit
Mid-Term Visit
10th Self-Study

Student Demographics
The enrollment at LLA since 2008 has dropped from 1,488 to 1,242 this year. The sliding
economy in the Inland Empire, the perceived increased number of students who are home
schooled, as well as competition from other Christian schools may be responsible for this
decline.
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Approximately 85 percent of LLA students come from homes in which at least one parent is a
member of the Seventh-day Adventist church. Outside of this religious homogeneity, the LLA
student body is quite diverse.
STUDENT/PARENT BAPTIZED INFORMATION
2008-2014

Baptized
students
with at least
one parent/
guardian an
Adventist
Baptized
students
with neither
parent/
guardian an
Adventist
Unbaptized
with at least
one parent/
guardian an
Adventist
Unbaptized
with neither
parent/
guardian an
Adventist

Total
Students

2008 - 2009

2009 - 2010

2010 - 2011

2011 - 2012

2012 - 2013

2013 - 2014

K -8

9 - 12

K -8

9 - 12

K -8

9 - 12

K -8

9 - 12

K -8

9 - 12

K -8

9 - 12

49

209

47

230

58

200

74

213

64

247

65

204

8

132

0

5

2

4

23

5

8

7

0

8

726

203

708

176

590

182

653

178

656

140

637

187

186

95

122

100

219

63

104

68

122

68

99

42

1448

1388

1318

1318

1312

1242
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While LLA has accepted approximately twelve international students each year into the high
school, the 2012-2013 school year is the first time when English-as-a-second-language students
were accepted into a tutorial program. In its first year, five students were accepted. The plan is to
evaluate the program each year with regard to size and effectiveness.
I-20 ENROLLMENT
2005-2013
School Year

Grade 9

Grade 10

Grade 11

Grade 12

Total

2013-2014

3

2

2

7

14

2012-2013

4

2

7

4

17

2011-2012

0

5

4

4

13

2010-2011

2

5

4

2

13

2009-2010

2

2

1

2

7

2008-2009

1

1

2

5

9

2007-2008

1

0

6

3

10

2006-2007

0

7

4

1

12

2005-2006

1

6

2

1

10

LLA parents and students have demonstrated a strong interest in college preparation. Exit surveys
indicated that in the past five years, approximately 99% of LLA’s graduates have enrolled in
college/universities. For each class, approximately 75% attend four-year institutions, 24% attend
two-year colleges and 1% either join the military, take a gap year, or go straight to work. In the
Class of 2012, the average G.P.A. of graduates who were twelve-year students earned a 3.5 G.P.A.
while those who transferred in earned a 3.235 G.P.A.
Standardized testing also indicates that the majority of LLA students take academic preparation
seriously. The Iowa Test of Basic Skills (ITBS) is administered to those in grades three through
eight, while the Iowa Test of Educational Development is administered to those in grades nine
through eleven. The scores indicate that LLA runs well above the national norms. Starting in the
2013-2014 school year, the new Iowa Assessments (IA) were administered. These assessments
include common-core questions. Because these have been re-normed, longitudinal comparison
with earlier tests are invalid. It should be noted that across the Southeastern California
Conference, scores for the IA varied little when compare with the same results based on the earlier
norms. The administration and faculty will observe students’ scores over the next few years to
evaluate how students are performing.
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ITBS/ITED/IA NATIONAL SCHOOL NORMS
2009-2013
Grade 3
Reading Total
Language Total
Math Total
Social Studies
Science
Composite

2009 2010 2011 2012 2013
77
85
85
85
70*
73

73

61

71

62

*Grade 3 only tested on Reading and Vocabulary in 2013.
Grade 4

2009 2010 2011 2012 2013
82
85
93
86
75
75
70
90
82
76*
67
70
82
71
51
68
68
82
78
67
86
93
97
88
77
78
79
91
83
66

Grade 5

2009 2010 2011 2012 2013
86
87
87
90
67
84
85
88
97
72*
55
51
63
70
48
83
75
84
85
69
81
79
83
84
57
78
77
80
87
64

Grade 6

2009 2010 2011 2012 2013
92
87
86
88
69
86
81
85
83
74*
62
65
70
74
50
70
64
64
69
64
81
83
79
80
65
78
77
77
79
65

Grade 7

2009 2010 2011 2012 2013
90
88
84
87
76
88
90
88
91
79*
69
68
74
81
67

Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
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Social Studies
Science
Composite

ITBS/ITED/IA NATIONAL SCHOOL NORMS
2009-2013
Grade 7 (continued)
2009 2010 2011 2012 2013
72
68
72
71
77
79
85
88
86
71
83
83
84
87
78
Grade 8

2009 2010 2011 2012 2013
85
87
82
85
76
91
95
96
93
89*
73
74
70
70
75
69
64
64
62
71
83
80
80
81
77
84
84
84
82
83

Grade 9

2009 2010 2011 2012 2013
83
86
87
87
90
**
**
**
**
94
81
83
88
83
82
84
83
85
83
95
83
83
84
81
87
85
86
88
85
93

Grade 10

2009 2010 2011 2012 2013
85
85
84
85
94
**
**
**
**
97
79
87
85
85
88
85
83
79
79
92
88
91
82
86
88
88
89
85
87
94

Grade 11

2009 2010 2011 2012 2013
96
89
90
90
93
**
**
**
**
93
90
86
87
90
93
94
88
88
89
93
99
97
96
94
97
96
90
91
91
95

Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
Social Studies
Science
Composite
Reading Total
Language Total
Math Total
Social Studies
Science
Composite
* Written Expression in 2013.
**Language totals not available for high school
2009-2012.
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ITBS/ITED GRADE EQUIVALENTS
2009-2012 Fall Testing*
Social
Studies

Science

Composite

Math

Social
Studies

Science

Composite

4.8

4.4

4.6

5.3

4.9

5.0

4.7

4.5

4.5

5.5

4.9

2011

5.4

5.3

4.8

5.0

5.9

5.3

2012

5.1

5.0

4.6

4.9

5.3

5.0

Grade 5

Reading

Language

Math

Social
Studies

Science

Composite

2009

6.2

6.4

5.3

6.2

6.3

6.1

2010

6.2

6.4

5.2

6.0

6.3

6.0

2011

6.3

6.5

5.5

6.3

6.4

6.2

2012

6.5

7.2

5.7

6.4

6.5

6.5

Grade 6

Reading

Language

Math

Social
Studies

Science

Composite

2009

7.8

7.7

6.6

7.0

7.7

7.3

2010

7.6

7.4

6.8

6.7

7.5

7.3

2011

7.5

7.7

5.5

6.3

6.4

6.2

2012

7.6

7.6

6.9

7.0

7.6

7.3

Grade 7

Reading

Language

Math

Social
Studies

Science

Composite

2009

9.0

9.4

8.1

8.3

8.7

8.7

2010

8.9

9.6

8.1

8.0

9.2

8.7

2011

8.6

9.4

8.3

8.2

9.5

8.8

2012

8.8

9.7

8.6

8.2

9.3

9.0

Grade 3

Reading

Language

Math

2009

3.7

3.5

2010

3.9

3.5

2011

3.9

3.3

2012

3.9

3.5

Grade 4

Reading

Language

2009

4.9

2010

*In 2013, LLA switched to Iowa Assessments.
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ITBS/ITED GRADE EQUIVALENTS
2009-2012 Fall Testing* (continued)
Grade 8

Reading

Language

Math

Social
Studies

Science

Composite

2009

10.2

11.6

9.4

9.4

10.6

10.3

2010

10.6

12.7

9.4

9.1

10.3

10.3

2011

10.0

12.7

9.2

9.1

10.4

10.3

2012

10.3

12.0

9.3

9.0

10.5

10.1

Grade 9

Reading

Revising
Writing

Math

Social
Studies

Science

Composite

2009

11.9

13+

11.5

12.6

12.6

12.0

2010

12.1

13+

11.7

12.5

12.5

12.1

2011

12.5

13+

12.4

12.8

12.7

12.6

2012

12.5

13+

11.7

12.4

12.3

12.1

Grade 10

Reading

Revising
Writing

Math

Social
Studies

Science

Composite

2009

13+

13+

12.9

13+

13+

13+

2010

13+

13+

13+

13+

13+

13+

2011

13+

13+

13+

13+

13+

13+

2012

13+

13+

13+

13+

13+

13+

Grade 11

Reading

Revising
Writing

Math

Social
Studies

Science

Composite

2009

13+

13+

13+

13+

13+

13+

2010

13+

13+

13+

13+

13+

13+

2011

13+

13+

13+

13+

13+

13+

2012

13+

13+

13+

13+

13+

13+

*In 2013, LLA switched to Iowa Assessments.
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IOWA ASSESSMENTS GRADE EQUIVALENTS
2013 Fall Testing
Grade 3*

Reading

Vocab

Math Total

2013

3.7

4.0

3.4

Grade 4

ELA

Math

Social
Studies

Science

Composite

2013

4.9

4.2

4.6

5.1

4.6

Grade 5

ELA

Math

Social
Studies

Science

Composite

2013

6.1

5.1

5.8

5.5

5.6

Grade 6

ELA

Math

Social
Studies

Science

Composite

2013

7.4

6.2

6.8

6.9

6.7

Grade 7

ELA

Math

Social
Studies

Science

Composite

2013

9.0

8.1

8.7

8.3

8.5

Grade 8

ELA

Math

Social
Studies

Science

Composite

2013

11.2

9.6

9.7

10.1

10.3

Grade 9

ELA

Math

Social
Studies

Science

Composite

2013

13+

11.7

13+

13+

13+

Grade 10

ELA

Math

Social
Studies

Science

Composite

2013

13+

13+

13+

13+

13+

Grade 11

ELA

Math

Social
Studies

Science

Composite

2013

13+

13+

13+

13+

13+

*Grade 3 tests only in the areas of reading and vocab, so there is no ELA available.
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On the SAT tests, our seniors continue the pattern of scoring above state and national averages.
On the PSAT, which is given to all sophomores and juniors at LLA, the students also score above the
state and national averages, producing National Merit finalists, commended, Hispanic, and
Achievement Scholars over many years. In the 2012-13 school year, LLA is the only high school
(public or private) in the Loma Linda/Redlands area to have a National Merit Finalist. In addition,
the Class of 2013 also has 6 commended students, one Hispanic Scholar and one Achievement
Referred to Colleges.
SCHOLASTIC APTITUDE TEST (SAT) AVERAGES
2009-2013
Class of
2013
2012
2011
2010
2009
2013
2012
2011
2010
2009

Critical Reading

Math

Loma Linda Academy
538
554
534
555
543
564
515
527
545
573

Writing

Total

527
536
534
515
538

1619
1625
1641
1557
1656

Redlands Unified School District
Not Available
Not Available
504
516
501
519
536
514
517
531
513

1521
1569
1561

State
2013
2012
2011
2010
2009
2013
2012
2011
2010
2009

498
495
499
501
500

512
512
515
516
513

495
496
499
500
498

1505
1503
1513
1517
1511

496
496
497
501
501

Nation
514
514
514
516
515

488
488
489
492
498

1498
1498
1500
1509
1514

**Perfect score is 800 on each section.
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RECORD OF NATIONAL MERIT SCHOLARS
1989 To Present

Class
of
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
Totals

Hispanic Achievement Achievement
Semi
Hispanic
Honorable Outstanding Referred to
Finalist
Commended
Finalist
Scholar
Mention
Participant
Colleges
1
1
3
1
2
1
2
1
1
2
1

1

2
2
3
1
2
4
5
5
4

6
7
6
4
5

2
1
2
45

6
6
1
3
2
2
4
4
2
4
2
7
8
8

1

1
1

1
1
1
1
1

1

1
1
1
1
1
1

1
1
2
1
1
2
2
2
2
2
1

1
1
3
1
2
1
1

6
3
3

5

99

19

3

6

14
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Along with the strong academic programs, LLA’s music and athletic programs provide further
opportunities for whole-person development. LLA is known nationally and internationally for its
music program, represented by the Wind Symphony, the performance choir, Pro-Musica, and the
string ensemble, Consort. In the 2013-2014 school year, a new ensemble called Concert Winds was
started. Students who do not qualify for Wind Symphony may audition for the ensemble. Starting
in the fifth grade, students are given the opportunity to choose between choir or band. At the
junior high level, students may audition for a select choir or a select band which then gives them
the opportunity to participate in adjudication events with other schools within the Southern
California region. The opportunities for adjudication extend to the high school musical groups as
well.
Athletics, which was introduced into Adventist schools in the late 1970s, has become a mainstay of
LLA. LLA currently runs twenty-nine athletic teams, ranging from junior high to high school varsity
sports. The school employs both an athletic director and an assistant athletic director at the high
school level. The junior high boys PE teacher also serves as the athletic director for the junior high
program.
LLA has an active Booster Club which raises funds to support the varsity teams and works together
with the Home and School Association to provide meals for the students who come on campus for
the annual football tournament.
As part of LLA’s missions and expected school-wide learning results (ESLR), the opportunity for
mission is a crucial component to a student’s learning process. LLA has taken student groups to
Kenya, Louisiana, Mexico, Thailand, Peru, Portugal and Jamaica during that last six years.
In the 2012-2013 school year, the campus chaplain position was expanded so that services could be
provided Kindergarten through twelfth-grade. From that department, many programs have been
offered including Bible studies at all three levels as well as many outreach programs. The
Leadership in Ministry class in the high school was increased in size to help build and run all of the
programs.
Faculty
There are about 140 staff, faculty and administration who comprise the LLA family. Approximately
seventy-eight of these are certificated faculty while the others are those who work in the offices
and the maintenance department. Throughout the campus, there is diversity of gender, ethnicity
and church membership.
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This page contains a chart listing each faculty member as well as his or her degree, assignment,
credential, endorsements and years of teaching. This page is omitted from the public document
posted on line.
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This page contains a chart listing each faculty member as well as his or her degree, assignment,
credential, endorsements and years of teaching. This page is omitted from the public document
posted on line.
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In addition to supporting the faculty to attend the North American Division’s education convention
every six years, LLA provides some funding for individual teachers to attend conferences
throughout the year. The funds available for the staff to attend conferences have been reduced
significantly over the past several years.
Home and School Association
LLA’s Home and School Association is very active on each of the three campuses. Some of their
activities include breakfasts and lunches for teachers throughout the year, an annual magazine
drive, snacks and dinner during parent/teacher conferences, financial support for the fall beach
vespers for the high school, and in the 2011-2012 school year, jackets for all Kindergarten through
twelfth-grade staff. The parents also have regular meetings to pray for various requests that come
to them.
Clubs
Approximately fifteen to twenty clubs are formed in the high school each year with about 274
members represented throughout the clubs. Each club has at least one faculty sponsor. Clubs
active in the 2012-2013 school year include Badminton, MAD, Youth-to-Youth, NHS, Global Heart,
Chef’s Association, Creative Writing, Photography, Friends Next Door Bible, Book Club, CERT, Chess,
Mock U.N., Notes for Thoughts, Ping Pong, Poetry, Political Awareness, Rock Climbing for Christ,
Shades, SYNC, and Visible Children. The clubs typically meet during lunch to plan their activities.
Community Partnerships
LLA partners with the city and community in various ways. The annual Loma Linda Parade
concludes at LLA then is followed by a fair where the community gathers for food, performances
and vendor displays. The university often supplies speakers who visit the classrooms, sponsors
players for the annual golf tournament, invites the elementary students to the children’s health
fair, and supplies security services for the entire academy. The headmaster belongs to the local
Rotary Club where he can network with other business leaders.
New Buildings
Since the last WASC evaluation, LLA has added two new buildings. In the 2010-2011 school year,
the junior high gymnasium was opened with such amenities as air conditioning, a padded floor in
the weight room, locker facilities, and a multi-purpose room. There is also space upstairs to add
classrooms. In the 2011-2012 school year, the high school moved into the Student Services
Building. This houses the business office, the headmaster’s office, the alumni/development office,
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the high school administrative offices, the high school counselor’s office, the campus chaplain’s
office/campus ministries center, nine classrooms, a faculty lounge, administrative conference
room, and the Heritage Room. Other completed projects included adding two kindergarten
classrooms, remodeling the foyer of the high school gym, creating additional parking spaces, and
repaving the main high school parking lot. Improvements include drainage systems, sprinkler
systems, and Internet network systems. In the 2013-2014 school year, the seven through twelfthgrade library was moved from Franz Hall to a remodeled building which has air conditioning and a
restroom.
Future goals for the campus include fundraising for installing air conditioning in the high school
gym, moving the seven through twelfth-grade music rooms to the junior high gym complex, and a
new cafeteria.

A. CRITICAL ACADEMIC NEEDS BASED ON THE DATA
Upon review of the data, the Profile Committee identified the following areas of concern:
1. In the financial needs and academic areas, what can be done to help reduce or to help
students pay for the costs of classes such as swimming, racquetball, tennis, Culinary Arts,
etc.?
2. In the financial needs and social areas, what can be done to assist students to pay for the
Christmas banquet, senior trip to Havasu, Outdoor School, Catalina trip, Bible camp, etc.
3. What can LLA do to better advertise the scrip program Kindergarten through twelfth-grade?
B. QUESTIONS RAISED BY THE ANALYSIS OF THE DATA
Upon review of the data, the Profile Committee identified the following questions:
1. How are the ESL students doing now that they have been here for a little more than one
year? What grades did they earn and what are their GPAs? Is there a correlation between
TOEFL scores and GPAs?
2. How might LLA track its graduates better so that they can answer this question: “Are there
any areas LLA could have done better in?”
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MISSION STATEMENT and
EXPECTED SCHOOLWIDE LEARNING RESULTS
This chapter will discuss the process of review, evaluation, modification, and assessment of the LLA
mission statement and ESLRs.
The process involved, in short, the following aspects:
•
•
•
•
•
•
•

Establishment of a sub-committee of the Leadership Team to address the assessment of the
ELSRs.
A few modifications of the ESLRs
The creation of an ESLR assessment tool.
The expansion of the assignment to include modification of the mission statement.
Initial administration and evaluation of the ESLR survey.
The assessment and modification of the academic ESLRs.
The continuing work of the sub-committee
The ESLR Subcommittee

The mission statement for Loma Linda Academy at the beginning of the 2012 – 2013 was:
The mission of Loma Linda Academy is to prepare students for eternity through revelation,
restoration, and redemption which lead to an eternal relationship with Jesus Christ.
While it is difficult to speak against any of the ideas expressed therein, the opinion of faculty and
administration was that the statement did not adequately address the vision of the Academy. In
fact, few constituents knew the statement. Decisions and actions by the school were not being
affected by it.
The expected schoolwide learning results (ESLRs) have been more widely known and used.
Teachers have been intentional in integrating them in the curriculum. Being based on four key
words from a familiar text of scripture, it is easier to remember the main ideas. The ESLRs in place
at Loma Linda Academy for many years are:
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EXPECTED SCHOOL-WIDE LEARNING RESULTS
(ESLRs)
“And Jesus grew in wisdom and stature and in favor with God and men.”
Luke 2:52
When I graduate from Loma Linda Academy, I will have grown:
Spiritually
• Accepting Jesus Christ personally and growing through His word
• Showing commitment to the Church
Academically
• Demonstrating thinking skills, study skills, communication skills, and life skills necessary
to succeed in college and a career
• Appreciating beauty wherever it may be found
Physically
• Living a healthy, balanced lifestyle
• Developing a program of life-long fitness
Socially
• Maintaining healthy, interpersonal relationships
• Displaying responsible citizenship with a desire to serve others
These ideas are similar to many other Christian schools. Indeed, the passage from Luke would be
appropriate for any Christian school.
The difficulty presented by these ESLRs is assessing our success in helping students to achieve
them. They are not easily measured. Therefore, a sub-committee of the WASC Leadership Team
was appointed to address the issue of assessing student progress in these four areas. The
assignment did not include changing the ESLRs. It was not until the committee had begun meeting
that the assignment grew to include reworking the Mission Statement.
The committee was to be made up of a faculty member and student from each division. While
several students were invited, in practice only one elementary student was able to attend on a
regular basis. It should be noted that her contribution was significant and valuable. The Chief
Administrative Officer (title later changed to Headmaster) chaired the meetings. The subcommittee met five times throughout the 2012-2013 school year (11/27/12; 11/12/12; 1/8/13;
2/12/13; and 3/5/13). In addition to these meetings, email was used among the members to
provide further input on various points of discussion.
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ESLR Modifications
It should be noted that while the committee was asked to leave the ESLRs unchanged, they did
propose two small modifications. First, the heading “Intellectually” was changed to “Academically.”
The committee concluded that referring to academics reflected better the purpose and activity of
the school.
Second, in the final line, under the heading of Social, the word “global” was added. Thus, the final
ESLR would read “Displaying responsible global citizenship with a desire to serve others.” This
better addresses the broader goal of both the Adventist church and the school.
These changes were presented to the Leadership Committee, the faculty, and the Board and were
ratified and adopted.
The ESLR Assessment Tool
The first task of the committee was to determine an appropriate means of measuring the school’s
success in achieving student growth in the four areas. After much discussion it was determined
that a self-assessment on a Likert scale would provide a score that could be used for comparison
and evaluation. The area of academics was not included as assessment as that area would be done
in another way. That left the areas of spiritual, social, and physical growth. The area of spiritual
growth was divided into two parts based on the wording of the ESLR. That led to the following four
sections: 1. Personal Spiritual Growth; 2. Church loyalty; 3. Social Development, 4. Physical Health.
For each of these, four statements were written, each to be evaluated on a five- point Likert scale
from strongly agree to strongly disagree. The survey was designed to be administered to 6th
graders, 8th graders, and 12th graders, during the last weeks of the school year.
The philosophy of the assessment process and the instrument were shared with the Leadership
Team. Its members provided further ideas and critique of the statements. The instrument was
discussed with the faculty. The survey was tested on a class of seniors. These students then
evaluated the survey.
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After considering all the input, the final list of statements selected for the survey was as follows:
As a result of my time at Loma Linda Academy:
I have grown spiritually.
My prayer life has strengthened.
I read and understand my Bible more.
I look forward to Jesus coming again.
I have learned to connect with my home church and determined to continue attending
church after I graduate.
I enjoy church more.
I have learned skills that will help me contribute to my local church.
I learned important principles of healthy living.
In my classes, I developed fitness skills I will use beyond graduation.
I have begun to practice good fitness behaviors on my own.
I live a healthy, balanced lifestyle.
I have learned to interact with a wide variety of people.
I have discovered the joy of serving others.
I was able to be involved in activities that served others.
I have made lasting friends at Loma Linda Academy.
The Modification of the Mission Statement
The committee concluded that the Mission Statement should align with the ESLRs. Under the
direction of the Leadership Committee, the committee worked on a proposed new Mission
Statement. The process that led to the new statement could be summed up in the following
progression: discussion, proposal, discussion with stakeholders, editing, further discussion, further
editing, School Board discussion, and final approval. The new Mission Statement is:
The Mission of Loma Linda Academy is to provide a Christ-centered and nurturing
environment to prepare students spiritually, academically, physically, and socially for higher
education, for life in a global society, and for eternity.
On January 29, 2013, the Governing Board discussed and adopted the proposed Mission Statement
as well as the modifications of the ESLRs as noted above.
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The Administration and Evaluation of the ESLR Survey
During the final weeks of May, 2013, the ESLR survey was administered to most of the sixth grade,
all of the eighth grade, and most of the twelfth grade. The results were tabulated by the Loma
Linda University School of Public Health who provided a report to the Academy. A copy of the
results is included in the school profile. (See Appendix D)
The interpretation of the results will gain significance as the survey is administered in the years to
come. This will allow us to chart increase or decrease in an area over time. It will also make it
possible to follow a specific group of students from sixth grade to eighth grade to twelfth grade.
Some observations from the data from the first administration are as follows:
1. The lowest area, comparing percentage of students who either agree or strongly agree, is “I
have learned to connect with my home church” (45%). That statement also has the highest
percentage of disagree and strongly disagree combined (20%). Given our desire that students
will show a growing commitment to the church, this is an area to be addressed.
2. The two highest areas in agreement are
a. I look forward to Jesus coming again (91%)
b. I have made lasting friends at Loma Linda Academy (93%)
Both of these have a mere 2% disagreement rating.
3. In nearly all cases, the scores for “agree” decrease from sixth to eighth and from eighth to
twelfth. This is to be expected as students become more discerning and perhaps a bit more
negative. The exceptions to this rule are few and interesting.
a. Twelfth graders scored higher (48%) than eighth graders (40%) on “I have learned skills that
will help me contribute to my local church.
b. Twelfth graders scored slightly higher (<1%) than eighth graders on “I have begun to
practice good fitness behaviors on my own.” The difference is probably not significant but
does vary from the norm of decreasing scores.
c. Not surprisingly, the statement “I was able to be involved in activities that served others”
was much higher among twelfth graders (80%) than eighth graders (66%). The service
requirement for high school probably accounts for this variance.
d. Twelfth graders also scored marginally higher (+.5%) than eighth graders on the statements
“I have begun to practice good fitness behaviors on my own,” and “I live a healthy, balanced
lifestyle.”
e. Eighth graders scored higher (81.7%) than either other group (6th: 79.7% and 12TH: 74.2%)
on “I have learned to interact with a wide variety of people.”
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4. Some school personnel predicted lower scores on the healthy lifestyle questions due to the
very busy schedule most all students experience. However, the mean Physical score was 15.56
(maximum scores are all 20) while the Connection to Church score was 14.65.
5. It should be noted that all the statements being rated are preceded by “Because of my time at
LLA . . .” It is possible that a negative rating may not mean a student is against the statement,
only that being enrolled at LLA did not affect that position. Clarifying that distinction is beyond
the scope of the assessment. The desire of the Administration, faculty, and staff of LLA is that
each student grows in all these areas. The strongest climate for student growth and learning is
achieved when home, church, and school work together. Perhaps the inclusion of a summary
question that addresses the degree that students feel that these three entities are working
harmoniously in their life would provide some insight.
The results of the survey were reported to the K -12 faculty at the back-to-school faculty meeting
on August 12, 2013. The Board received a report on September 24, 2013. The implications
especially for church relations are significant and must continue to be addressed.
The Assessment of Modification of the Academic ESLRs
The assessment of the academic ESLR presents a different challenge. On one level, the evaluation
of the various standardized tests, graduation rates, GPAs, etc. provides an indication of the
academic progress of our students. However, the wording of the ESLR is broader and tends to
make the evaluation more difficult. The wording of the ESLR in question is that a student, upon
graduation, will have grown “Academically, demonstrating thinking skills, study skills,
communication skills, and life skills necessary to succeed in college and a career” and “appreciating
beauty wherever it may be found.”
Beginning with this year, each teacher is collecting evidence in the form of sample assignments
given that will demonstrate that the four indicated skills are being taught. They also are collecting
examples of student work submitted for those assignments which will illustrate student learning.
These folders will be done yearly and will be evaluated by the administrators.
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The Continuing Work of the Sub-Committee
Currently the committee has been tasked with reviewing and modifying the second part of the
Academic ESLR, “appreciating beauty wherever it may be found.” The Leadership Team believes
this statement to be too broad and subjective to allow for any meaningful assessment of progress
in accomplishing it. The committee will seek input from stakeholders and continue discussions with
the purpose of crafting a statement that will better state a student outcome goal of the academy.
The ESLR Committee will continue to function as the lead body to oversee the review and
assessment of the mission statement and ESLRs. In carrying out this task, they must be intentional
about
• Engaging all of the stakeholders in the process.
• Assuring that the survey is faithfully administered.
• Evaluating the instrument.
• Disaggregating the results of the survey.
• Reporting the results to the proper entities.
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PROGRESS REPORT
Significant Changes
Loma Linda Academy’s most significant changes in the past six years have occurred in enrollment,
staffing, curriculum, the student information system, the physical plant, and the campus ministries
program.
Enrollment
Six years ago Loma Linda Academy enrolled 1,572 students kindergarten through twelve. The
opening enrollment for the 2013-2014 school year included 1,242 students, indicating a 21%
decline. Significant drops in enrollment occurred in the fall of 2008 (down 84 students), in 2009
(down 100 students), and in 2010 (down 70 students). Enrollment stabilized for the next two years
with no change in opening enrollment in 2011, and a drop of six students occured in 2012. Despite
the contracting of an outside Christian school growth consultant during the 2012-2013 school year,
enrollment dipped significantly again in 2013, down 70 students.
Loma Linda Academy developed several important strategies for increasing enrollment in
consultation with Graceworks. Administration and faculty increased the school’s visibility in local
churches, advertising media, and on the web. Adopting a software system helps track all incoming
potential students and parents following them through to enrollment. Administrators seek to
schedule educational success consultations for prospective parents with the principals to provide
counsel regarding the student’s education and enrollment in the school. Students who do not
return are contacted and tracked, identifying reasons they leave and how that translates into a rate
of retention. Going into the 2013-2014 school year, the retention rate of students able to return
was 93%. One area we still being developed is marketing through word-of-mouth.
The principals reported the majority of parents whose children did not re-enroll for the 2008-2009
or 2009-2010 school years cited financial concerns as the primary reason their students did not
return. With a large class graduating in 2012, a dip in enrollment of close to fifty students was
expected. Administration budgeted for 1,255.
In response to the rapidly declining enrollment from 2008 until 2010, administration made efforts
to both actively recruit new students and to raise money for student aid to assist those who wished
to return but needed financial help. The administrative team regularly visited constituent churches
to improve relations, create a positive school presence in each church, and invite families to enroll
their students at LLA. Student performance groups also visited a large number of churches and
invited families to consider LLA for their schooling. During these years, LLA offered tuition
discounts to new students who enrolled. Even though enrollment has stabilized, these recruitment
and retention efforts continue. In August 2011, a part-time K-12 Director for Recruitment was
hired. In the fall of 2012, LLA contracted GraceWorks as a recruitment consultant.
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Staffing
Six years ago LLA’s staff included 12.64 administrative FTE, 81.5 kindergarten through grade twelve
instructional FTE, and 36.51 kindergarten through grade twelve classified FTE. At the time of the
midterm visit those numbers had been reduced to 8.55 administrative FTE, 69.72 instructional FTE,
and 30.89 classified FTE. Currently, the LLA’s staff includes 13.54 administrative FTE, 70.66
kindergarten through grade twelve instructional FTE, and 30.88 classified kindergarten through
grade twelve FTE.
A reduction in force in 2010 involved reducing resource and supervision hours at the elementary,
one office assistant and one-and-a-half FTE teachers at the junior high, and nearly all the part-time
teaching staff at the high school. Full-time faculty stepped in to cover the teaching and supervision
responsibilities. Teaching assignments allowed credentialed teachers to continue teaching core
subjects in their areas of endorsement. Cross-campus teaching assignments were considered. For
girls’ physical education, one teacher taught both junior high and high school students for the
2010-2011 school year. Layoffs resulted in a reduced number of course sections available.
Significant changes in administration occurred in the past six years. L. Roo McKenzie, head
principal since 1996, left at the end of the 2009-2010 school year. Ed Boyatt followed him in that
position which was renamed Chief Administrative Officer (CAO). Doug Herrmann, who previously
served as high school principal from 1988-2006, became CAO in the fall of 2011. The position of
CAO was renamed Headmaster in February 2013.
Datha Tickner, elementary vice-principal since May 2006, left at the end of the 2009-2010 school
year. Her position was not immediately filled. In the absence of an elementary vice- principal,
Evelyn Connell was hired as a part-time administrative assistant to the elementary principal for the
2010-2011 school year. Jessica Stone became elementary vice-principal in 2011. Bill Arnold,
elementary principal since 1998, left in 2011. Cyril Connelly served as interim principal for the
2011-2012 school year. The current elementary principal John Chen was hired in 2012. Amy
Cornwall replaced Jessica Stone as elementary vice-principal in July 2013.
Brent Baldwin, high school principal beginning in 2005, left at the end of the 2007-2008 school
year. Bob Dennis followed him in that position until the beginning of the 2010-2011 school year.
DeeDee Schilt, high school vice-principal from 2001-2002, left that position at the end of the 20082009 school year. Robert Skoretz followed her as vice-principal and became high school principal in
September 2010. The high school vice-principal position was not filled for the 2010-2011 school
year. Mark Holm, current vice-principal, started in July 2011.
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Curriculum
Elementary
The elementary teachers have continued to review their curriculum to map it and identify essential
learning objectives. In 2009, Kindergarten to second grade began a new reading program from
Houghton Mifflin Harcourt. Third and fourth grade adopted the same reading program in 2010.
The fifth and sixth grade teachers utilize their own teacher-developed program. In the fall of 2012,
a new math program, Go-Math by Houghton Mifflin, was adopted. In the fall of 2013, grades one
to four began using the new science program called By Design which was developed by the North
American Division of Seventh-day Adventists and published by Kendall Hunt. The resource position
was eliminated for budget reasons at the start of the 2010-2011 school year, but was renewed as a
part-time position in 2011. Kindergarten began a new curriculum designed by the North American
Division in the fall of 2013.
Junior High
The junior high teachers have continued to review their curriculum to map it and identify essential
learning objectives. The junior high added an elective drama course in 2010-2011. The year-long
elective course Introduction to Spanish I was added in 2011-2012 and Introduction to Spanish II in
2012-2013. The combined Spanish courses prepare students to potentially test out of the high
school Spanish I course. The seventh-grade math text changed to McDougal Little’s Math Course I
in 2010-2011 and to Prentice Hall Mathematics Course II in 2012-2013. The World History text
changed to Encyclopedia of the Ancient World Internet Linked in 2011-2012.
High School
Applied Arts, Fine Arts, & Electives.
In the fall of 2009 sewing was dropped as an applied arts class. Four years ago the school chose to
offer a semester of accounting as an applied art to be offered every other year for students
interested in careers in business. In the 2009-2010 school year the school offered web design and
desktop publishing as applied arts semester classes. It was dropped in the fall of 2010.
In the fall of 2011, Desktop Publishing and Web Design were dropped due to lower student
enrollment
In the fall of 2010, Photography II was dropped due to lower student enrollment.
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English.
In the fall of 2013, the two semester courses English I Literature and English I Writing were officially
combined as English I. The integration of writing and literature allows the instructor more time to
manage the grading load of the writing assignments.
ESL.
In the fall of 2012, an ESL program was established with the offering of one tutorial ESL period and
Introduction to Christianity. The ESL program is designed to serve students with basic English
communication skills in the mainstream classes. A cap of 10% of the entire student body has been
placed on the amount of new international students and they are to be distributed evenly across
the grade level ninth through twelve.
Math & Science.
In the fall of 2007, the high school offered Earth Science as a ninth-grade science class. In the fall of
2010 administration suspended the course due to reduced high school enrollment. The option to
take Biology I as a ninth-grader was then extended, as room capacity permits, to students who had
the highest grade point averages from their eighth-grade year, and who have completed Algebra I.
Science offerings remain strong for the four-year student students who still have available Biology
I, Honors Biology II: Anatomy and Physiology, Honors Biology II: Animal Behavior, Chemistry
Concepts, chemistry, Honors Chemistry, Organic Chemistry, physics, and Honors Physics. Organic
Chemistry was first offered in 2009.
Modern Language.
In modern languages, French was phased out in the fall of 2010. Japanese I was offered in the
2009-2010 school year in an attempt to begin offering Pacific Rim languages. Due to small class
size and decreased enrollment at the school, Japanese I was discontinued the following year, and
Japanese II was offered for the 2010-2011.
Music.
In the fall of 2013, Symphonic Band changed its name to Wind Symphony to better reflect its
composition. Concert Winds, an intermediate band, was also added in 2013.
Physical Education.
Due to staffing reductions, Administration suspended offering Tennis and Swimming as elective P.E.
classes for the 2010-2011 school year. These courses resumed the following year. In the spring of
2013, Varsity Badminton and Junior Varsity Badminton were added.
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Religion.
In the fall of 2012, the course Romans and Revelation became two separate courses: Romans and
Daniel & Revelation.
Social Studies.
Six years ago, the high school curriculum committee decided to phase out ninth-grade geography in
favor of ninth-grade earth science. With the suspension of a ninth-grade science in 2010-2011
school year, the school offered a semester of geography to ninth-graders who did not qualify or
choose to take Biology I. Geography continues to be offered to ninth-graders. Honors World
History was first offered for qualifying students in the fall of 2012. In the fall of 2013, Honors
World History was dropped in favor of AP World History. AP US History also began to be offered in
the fall of 2013.
Honors Diploma.
Six years ago there was interest in offering an honors diploma that required 285 units compared to
the Basic 245 units. Several issues delayed implementation. First, there were problems with the
current student information system, Blackbaud, and the registrar could not set up the necessary
parameters for an honors diploma. More importantly, more honors classes were needed in the
humanities. Honors World History was offered, but an honors U.S. history course had not yet been
developed. A teacher from the History Department initially prepared an AP Government course six
years ago, but the course did not receive enough student interest to make it a viable offering.
Honors tenth-grade English has been discussed, but not offered yet. The high school curriculum
committee discussed the honors diploma during the 2010-2011 school year and voted to not offer
an honors diploma. The rationale focused on two points. First, transcripts are the official
documents colleges look at for entrance and all the honors classes, number of units taken, and
grades are recorded there. An honors diploma would be primarily for the parents and students,
not colleges or universities. Second, the Academy already offers different colored cords at
graduation to distinguish high achieving students, and the committee felt that the honors diploma
was not necessary and would simply represent a possible negative division between the Academy’s
students. Therefore, the honors diploma will not be offered at LLA. However, additional honors
classes in humanities were pursued and offered to students per certification from University of
California. It should also be noted that Loma Linda Academy offers four college courses through La
Sierra University for full college credit: Calculus and English III, English II2, and English II3.
The curriculum committee also voted to investigate the merits of offering Advanced Placement
(AP) classes on the high school campus. LLA has long had a well-respected honors program;
however, parents continue to ask about AP offerings.
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Student Information System and Electronic Communication
Students began registering online in 2009. In 2010, the Junior High and High School discontinued
Blackbaud and began using PowerSchool for its School Information System (SIS). Midway through
2011-2012, a new redesigned school website supported by a webmaster was implemented. In
2012, SchoolReach, a mass communication platform, became fully implemented in grades
kindergarten through twelve. This program informs users through texts, e-mails, and voice
messages. Improvements are planned to make the newer mobile app version of PowerSchool
available.
Physical Plant
In the past six years major changes to the campus physical plant have contributed to improved
learning space for students. In 2007, a new high school biology classroom and lab were
constructed. In 2008, the high school gymnasium foyer and bathrooms were remodeled. In the
same year, the high school parking lot was extended. Two new kindergarten rooms were built on
the elementary campus in 2009. In 2010, the building containing the old gymnastics room in the
center of north campus was demolished, and grass was planted toward developing a quad area for
student recreation and campus beautification. Also in 2010, the new junior high gymnasium was
completed. A new student services building with administrative offices and nine classrooms
opened in October 2011. Franz Hall was demolished in 2013 and the library for grades seven
through twelve was moved to West Hall. Classes formerly taught in West Hall have moved to the
North Hall.
Campus Ministries
From 2003 until 2009, the campus chaplain taught one class. In 2009, the campus chaplain taught
five religion classes due to the drop in enrollment. In 2012, the chaplain returned to teaching only
one class with a shift to a campus-wide role.
The school chaplain worked solely with high school students until the fall of 2012. Previously, the
chaplain and the students enrolled in the leadership and ministries class coordinated a weekly
chapel, a Bible study, outreach and community service projects, and maintained a small campus
ministries center.
In October 2011, the campus ministries moved into a larger space in the new student services
building which allowed for an expansion of ministries.
In July of 2012, the chaplain’s position became a full-time non-teaching position to service students
in grades kindergarten through twelve. The campus ministries expanded its scope with student
ministries directors for each campus. Elementary ministries include monthly chapels, fall and
spring weeks of spiritual emphasis, quarterly Sabbath Spectaculars (includes music, Bible story,
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game, craft, snack and devotional talk), student prayer warriors, and weekly Bible studies available
to fifth and sixth graders. The expanded program for junior high students continued weekly
chapels and participation in a conference-wide Bible camp. Additional ministries for the junior high
students include a weekly Bible study, student prayer warriors, weekly book and Art clubs. Campus
Ministries created two spiritual activities where junior high students participated with high school
students: Prayer at the Pole and Christmas Palooza. The expanded program for high school
students added student prayer warriors, S.M.I.L.E. Ministries (Student Ministers Involved in Loving
Everyone, a program which provides support to students, faculty and staff in need), daily morning
devotions, daily Bible studies, a midweek student-led worship service with praise music and a
testimony. In 2012, a student was hired to develop and maintain a mobile app and website to
communicate campus ministries opportunities and services.
Implementing Ongoing School Improvement
A WASC Follow-up Committee was created in January 2009, and its members decided to adopt the
iCohere Accreditation Plus Software to assist in the work of accreditation. In Fall 2010, the school
implemented a standing three-tier committee structure to replace the WASC Follow-up committee:
a leadership committee, five focus group committees, and home groups.
The Leadership Committee discovered that people were working off different action plans based
on the two versions of the WASC Visiting Committee report that were in circulation. The previous
LLA WASC Follow-up Committee mistakenly used an earlier draft of the VC report to identify initial
areas for follow-up, unaware that a revised VC report existed. The turnover in leadership likely
perpetuated the oversight which was eventually corrected in January 2011 when the Leadership
Committee and focus groups reconciled the two action plans to create a model for a third action
plan. The third action plan (referred to as Action Plan Set C in the 2011 Midterm Report) was
conceptually approved by the LLA Operating Board in January, 2010. 1
On February 9, 2011 a two-person review committee completed a midterm visit to Loma Linda
Academy. John R. Shoup of California Baptist University served as chair, and Dennis L. Plubell,
Associate Director of Education for the North American Division Office of Education, assisted. The
review committee made no further recommendations. The WASC Accrediting Commission
reaffirmed Loma Linda Academy’s accreditation through the end of the six-year term, ending in
June 2014.
Loma Linda Academy’s WASC Follow-Up Committee and the Leadership Committee, which
replaced it, monitored the progress of the action plan, and compiled and wrote the Annual
Reports, utilizing information from the school’s committees and personnel. Annual Reports were
reviewed and approved by the school’s board and submitted to the Southeastern California
Conference Office of Education each spring. Members of the Leadership Committee and focus
1

Summary adapted from Midterm Review Visiting Committee Report for its brevity.
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groups prepared the 2014 Self Study with input from stakeholders through home groups, other
school committees, and surveys.

Schoolwide Action Plan Progress
Action Plan 1:

Kindergarten through Twelve Curriculum Review

Action Plan:

To develop a comprehensive, articulated, systematized review of the entire
curriculum program kindergarten through twelve

Rationale:

To facilitate transitions from lower to upper grades ensuring that all
instruction covers key concepts of learning

Growth Target:

All students will be exposed to key concepts in each discipline and will
facilitate a smooth transition between grades/schools.

ESLRs Addressed:

Spiritual, Intellectual, Physical, and Social
Progress

K-12 Curriculum Committee
To develop a comprehensive, articulated, systematized review of the entire curriculum program
kindergarten through twelve, the K-12 Key Learning Committee was formed with representatives
from all three divisions during the 2008-2009 school year. This committee changed its name to the
K-12 Curriculum Committee in 2009-2010 and began implementing curriculum mapping for grades
kindergarten through twelve. Administration set aside time yearly for teacher curricular
collaboration: two and a half days in 2010-2011, one and a half days in 2011-2012, three half days
in 2012-2013.
Faculty completed the curriculum map in 2010-2011, identifying standards currently met. In 20112012 faculty met twice to have vertical discussions. Grade levels met with the groups above and
below them. The High school began meeting for cross-curriculum planning. Cross-department and
cross-grade discussions continued in 2012-2013.
This allotment of time fulfilled two critical areas for follow-up:
Critical Area for Follow-up of Organization for Student Learning #2
More time should be given to collegial collaboration allowing for articulation of goals, objectives
and key learnings across all the grade levels in the school
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Critical Area for Follow-Up in Support for Student Personal and Academic Growth #2
A need for increased communication and articulation between all levels kindergarten through
twelve in regard to student personal and academic growth.

Age-Appropriate Writing Programs
After review, the K-12 Curriculum Committee determined that it is to the students’ benefit to use
developmentally and age-appropriate writing programs through the course of their kindergarten
through twelfth grade. Grades kindergarten through six use the Step-Up to Writing Program,
grades seven through eight use the Elements of Language Program by Holt/Reinhart, and grades
nine through twelve use Diana Hacker’s A Pocket Style Manual. The WASC Curriculum Committee,
which contains the kindergarten through twelve Curriculum Content Committee members,
continues to collect teacher surveys to identify and analyze writing objectives and expectations
across all grade levels using the curriculum maps.
These writing activities illustrate the school’s response to the writing across the curriculum critical
area for follow-up:
School-wide Critical Area for Follow-Up #3
Establish a school-wide cross-curricular writing program to measure student progress.

Benchmark Assessments
By the end of 2011-2012, each kindergarten through twelfth-grade teacher has matched all
benchmark assessments to state standards and/or NAD key learnings with the goal of utilizing
authentic assessments to monitor student progress. These assessments and standards and/or NAD
key learnings are clearly stated on the curriculum maps for each grade level and course.
These benchmark assessments fulfill a school-wide critical area for follow-up:
Schoolwide Critical Area for Follow-Up #5
Develop benchmark assessments to monitor student progress toward meeting state standards, NAD
Key Learnings, and ESLRs.
Although it is virtually impossible to draw direct correlation between the development of a
comprehensive, articulated, and systematized review of the entire curriculum program
kindergarten through twelve and the achievement of the ESLRs, a survey of sixth-, eighth- and
twelfth-grade students shows a positive perception of achievement of the spiritual, social, and
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physical ESLRs. (See Chapter 2 for discussion of survey results.) Standardized test results show
consistence growth for all classes in academic achievement over time. (See Chapter 1.)

Action Plan 2

K-12 Standardized Test Review

Action Plan:

To develop and evaluate a comprehensive review of standardized test results
kindergarten through twelve.

Rationale:

Areas of strengths and areas of growth will by identified in specific disciplines.
Review of standardized test results and the disaggregation of that data
provide teachers with needed information about the areas of strength and
areas of growth in relation to student learning.

Growth Target:

To maximize student achievement as indicated by standardized testing.

ESLRs Addressed:

Spiritual, Mental, Social, and Physical
Progress

Review of Standardized Test Results
Test results are collected, organized, and analyzed by the school administrators, psychologist and
counselors. Teachers annually review and discuss the year’s ITBS/ITED test scores in faculty
meetings. Grades three through six teachers annually meet by grade level. In the Junior High
(grades seven and eight) test scores are annually used for identifying struggling students as well as
math placement for incoming seventh- grade students. Test scores are annually discussed by
departments in the High School (grades nine through twelve). The School Board also annually
reviews and discusses the year’s ITBS/ITED and SAT test scores (See Board Minutes for January 4,
2011, January 24, 2012, April 23, 2013).
Faculty review the results, disaggregate the information, and determine which action steps need to
be taken (See Elementary Faculty Minutes, Junior High Faculty Minutes, High School Faculty
Minutes/High School Departmental Minutes).
These actions directly address the growth target and the relevant critical area for follow-up:
Critical Area for Follow-up in Curriculum and Instruction #1
The school should continue to develop and evaluate a comprehensive review of formalized test
results kindergarten through twelve, disaggregating, analyzing, and sharing the data to inform
[and] to further student success. The disaggregation of the testing data provides teachers with
specific areas for improvement for each class as a whole and for individual students.
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In the spring of 2013, the headmaster directed the use of a new spreadsheet format to provide a
more useful disaggregation of testing data for the school beginning with the test results for the
2013-2014 school year. In April 2013, the Ad Council voted to recommend that future school
reports of testing data include building percentiles going back five years.
The introduction in 2013 of a revised instrument with new norms for the ITBS/ITED will delay the
availability of longitudinal data. However, this new instrument may highlight different areas for
growth.
LLA’s consistently above-average test results are evidence of generally maximized learning. This
indicates LLA students achieve the academic ESLR. The School’s Leadership Committee reexamined Action Plan #2 in the fall of 2013 and determined that although the spiritual, social, and
physical ESLRS are advanced by the school’s curriculum and were earlier connected to this action
plan, they are not directly addressed by the school’s selection of standardized tests. They asked
the ESLR Committee to consider changes in the academic ESLR.

Action Plan 3:

Stakeholder Suggestions

Action Plan:

To develop a process to seek, evaluate, and act upon suggestions from
stakeholders.

Rationale:

Information from stakeholders helps to make good decisions in the continuing
effort to improve student learning at LLA.

Growth target:

To continue the growth of LLA and to improve two-way communication
among all stakeholders of LLA.

ESLRs Addressed:

Spiritual, Intellectual, Social, and Physical
Progress

Regular Meetings
The school’s administration has sought suggestions from stakeholders through regular meetings
with each division’s home and school representatives, principal round table discussions, local
pastor prayer breakfasts, board meetings, and constituency meetings.
These efforts address two critical areas for follow-up:
School-wide Critical Area for Follow-up #1
Implement improved communication of board and leadership decisions to all stakeholders.
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Critical Area for Follow-up for Student Learning #1
The administration should continue to seek ways to improve communication between the
administration, faculty, and parents.

Communication Audit
In 2010-2011 the C A O (now known as headmaster) invited an organizational communications
class from La Sierra University to conduct a communication audit of the entire school. This audit
praised Loma Linda Academy for the amount and quality of communication distributed to
stakeholders. In 2012 the Assistant Director of Advancement developed a graphic standard for the
school and began to utilize it for the school’s print and media communication. This audit addressed
two critical areas for follow-up:
School-wide Critical Area for Follow-up #1
Implement improved communication of board and leadership decisions to all stakeholders.
Critical Area for Follow-up in Curriculum and Instruction #4
The school has a need to evaluate the current communication system between all stakeholders.
Evaluation should have the input of all stakeholders as to the effectiveness of fulfillment [sic] of
school’s mission statement and expected school-wide learning results.

SchoolReach
Course selections began online in 2009. In 2010, the Junior High and High School discontinued
Blackbaud and began using PowerSchool for its School Information System (SIS). Midway through
2011-2012, a new redesigned school website supported by a webmaster was implemented. In
2012, School Reach, a mass communication platform, became fully implemented kindergarten
through twelve. This program informs users through texts, e-mails, and voice messages.
Improvements are planned to make the newer mobile app version of PowerSchool available. These
improvements address three critical areas for follow-up:
Critical Area for Follow-up for Student Learning #1
The administration should continue to seek ways to improve communication between the
administration, faculty, and parents.
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Critical Area for Follow-up for Student Learning #3
The school board and Administrative Council should develop a process to seek, evaluate, and act
upon suggestions from parents, students, faculty and staff.
Critical Area for Follow-up in Support for Student Personal and Academic Growth #1
LLA should continue to improve the school website and Blackbaud to contain elements and
communication in reference to academic growth (Handbooks online accessible, other key
information from all stakeholders) and improve flexibility and access.

Surveys
Administration is seeking to develop a survey that will be administered yearly to solicit input from
stakeholders. They have experimented with three surveys over the past three years. As part of the
communication audit conducted by La Sierra University a survey of parents was conducted through
Survey Monkey in 2011. A school survey of parent/customer satisfaction of school services was
also conducted in the spring of 2011. In 2012-2013 in conjunction with the consulting services of
GraceWorks, LLA surveyed faculty, staff, constituent church members, parents, and students about
their satisfaction with school quality. The survey included an opportunity for open-ended
responses—the number of responses received for all three surveys was low, but was a typical
survey response rate. A new instrument is being developed and will be implemented in the spring
of 2014. These surveys help to address three critical areas for follow-up:
Critical Area for Follow-up for Student Learning #1
The administration should continue to seek ways to improve communication between the
administration, faculty, and parents.
Critical Area for Follow-up for Student Learning #3
The school board and Administrative Council should develop a process to seek, evaluate, and act
upon suggestions from parents, students, faculty and staff.
Critical Area for Follow-up in Curriculum and Instruction #4
The school has a need to evaluate the current communication system between all stakeholders.
Evaluation should have the input of all stakeholders as to the effectiveness of fulfillment [sic] of
school’s mission statement and expected school-wide learning results.
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Action Plan 4: Capital Improvements Funding Plan
Action Plan:

To develop a comprehensive plan to generate funding for the capital
improvements needs of the campus.

Rationale:

LLA is committed to providing a 21st-century educational facility to facilitate
student learning

Growth target:

To replace old, unsafe, inadequate learning facilities.

ESLRs Addressed:

Spiritual, Intellectual, Social, and Physical
Progress

Capital Improvement Plan
Action Plan IV called for LLA to develop a comprehensive plan to generate funding for the capital
improvement needs of the campus. The main drive of this plan was to replace old, unsafe, and
inadequate learning facilities. With the completion of two buildings funded with bond money
obtained through the SECC, the plan was accomplished. On October 2, 2012, the WASC Leadership
Committee voted to close Action Plan IV and recognize it as accomplished.
There remains more to be done to complete the master plan for the school. Plans have begun.
The school must develop a new Action Plan to address these further needs.
The Student Services Building (SSB) positively impacts the spiritual ESLR through its larger Campus
Ministries Center, office space for the chaplain, and three classrooms with faculty offices utilized by
religion faculty. The SSB positively impacts the social ESLR through new and improved office space
for the Student Association, the Campus Ministries Center were student frequently gather, lobby
and hall space with seating for socializing. The construction of the SSB also recreated the
surrounding mall space with areas for eating and socializing. The SSB’s nine classrooms with
increased storage and improved educational technology positively impact the academic ESLR.
The Junior High gym currently positively impacts the physical ESLR through its gymnasium, aerobic
room, and weight lifting room. The building’s multi-purpose room is frequently used for social
events and occasionally for academic and spiritual events. The second story of the Junior High gym
provides the campus with potential space for academic instructional areas, music department, or
other development. The athletic director and assistant have office space in the new gym which
includes storage space for varsity athletic equipment.
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Critical Areas for Follow-Up Addressed
None of the critical areas for follow-up dealt with funding for capital improvements.

Other Critical Areas for Follow-Up
Campus Security
School-wide Critical Area for Follow-up #2
Improve security to the campus.
During the 2008-2009 school year Administration put plans in place to complete the permanent
perimeter fencing. In 2004 there were 13 open gates around the perimeter of the Junior High and
High School, and High School students were allowed to walk off campus during lunch. Currently,
there are no open gates and students are not allowed to walk off campus during lunch.
In 2009, the permanent perimeter fence and gates were installed. A video camera began
monitoring the new east gate. Eight additional cameras with two-week back-up were in operation
on campus.
By the end of the 2010-2011 school year, the Junior High and High School campuses had complete
perimeter fencing with buzz-in gates, intercoms, and cameras. The Elementary campus is also
fenced with the exception of eight north-facing classrooms. The exterior doors of these classrooms
are kept locked at all times. Signs were posted in the parking lot to indicate the use of cameras to
discourage problems. The high school installed a big screen monitor showing the layout of the
Junior High and High School campus to identify fire alarm areas. Plans were made to install cameras
in the new Student Services Building to monitor the building, parts of the campus and perimeter.
Due to budget cuts, there was no security officer on campus during the 2010-2011 school year;
however, the campus was patrolled by LLUMC security. Administration increased faculty
supervision on the high school campus before school, during lunch and after school. Security
intercoms in Elementary offices were replaced.
After the opening of the Student Services Building in the fall of 2011, the alarm and bell system was
evaluated and adjustments made. Fourteen security cameras were installed in the Student
Services Building, monitoring its interior and perimeter. School Administration hired a security
officer in January 2012 to monitor the Jr. High and High School campuses after school. The
administrative offices of each school division schedule and monitor supervision assignments. The
Safety Committee’s responsibilities were transferred to the Administrative Council.
In the fall of 2012, a part-time security officer continued to monitor the Jr. High and High School
campuses after school. The IT department implemented School Reach mass notification software
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which school divisions could utilize for emergency notifications. A new intrusion alarm system was
installed in the High School Student Services Building. Faculty and staff were in-serviced on its use.
Speed humps and bumps were installed on Academy Way. Plans were made for an intrusion alarm
and a New Life Safety Fire Panel to be installed at the elementary school.
Each year Fire, Lock Down/Critical Incident, Disaster/Duck-and-Cover/Earthquake drills are
regularly run. The administrative offices of each school division continue to schedule and monitor
supervision assignments. All teachers, staff, and visitors are required to wear ID badges on campus.

Struggling and Less-motivated Students
School-wide Critical Area for Follow-up #4
Develop formal procedures to address the needs of struggling and less motivated students at each
grade level.
During the 2009-2010 school-year, academically struggling ninth-grade students participated in a
volunteer lunch-time mentoring program focusing on accountability. Volunteer mentors verified
homework agendas and assisted students to make arrangements for missing work. Academically
struggling tenth grade students were assigned a teacher mentor. Teacher mentors were
encouraged to meet weekly with their students. These mentor program for struggling freshmen
and sophomores that were piloted were discontinued in the fall of 2010 due to a reduction in staff.
The Elementary has the LAP program, conducts Student Study Teams and IEPs, and has a school
psychologist who does psychological and academic testing. Many Elementary teachers offer afterschool tutoring. Speech/Language Therapy is also offered to students who qualify.
The Junior High has a “Homework Assistance Program” (HAP) and many teachers are also available
for tutoring during lunchtime or after school. There is also a Friday Homework Assistance Program
available, supervised by the principal, for working with struggling students, assessing them
academically, and developing a study plan. The principal produces an Academic Watch List weekly
in which he identifies struggling students and meets with them to develop strategies for success. A
follow-up email is sent to the parents with a copy of each student’s grades. At the beginning of the
2013-2014 school year, a resource teacher was hired who spends at least half his time with
struggling students in the Junior High.
Student Study Teams and IEPs are available at the High School level. A full-time Resource teacher
currently serves both the Junior High and the High School. Many of the High School teachers
regularly offer extra assistance to struggling students during lunchtime and after school.
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Student Attendance
Critical Area for Follow-up of Organization for Student Learning #4
The monitoring of student attendance needs to be given more attention.
To improve the monitoring of student attendance, LLA has increased the human and technological
resources budgeted.
Elementary
Classroom teachers record attendance twice per day in their Blue Books.
Teachers record the students’ attendance quarterly on the student’s report cards.
At the close of the school year, teachers submit their Blue Books to the Conference Office for
review.
Junior High
Teachers are required to submit attendance through PowerSchool daily
The office assistant monitors daily attendance and records excuses.
The vice-principal monitors attendance weekly and organizes weekly detentions.
Parents receive text, e-mail or voice mail through SchoolReach of daily absences.
Detention lists are posted on the office window weekly and students are notified in homeroom.
Letters are sent home for excessive absences and morning tardies (more than six).
The vice-principal determines quarterly grades which are on report cards.
The vice-principal conducts quarterly attendance audits.
High School
Teachers are required to submit attendance through PowerSchool daily by 4 p.m.
The receptionist/attendance officer monitors daily attendance and records enter excuses.
The vice-principal monitors attendance weekly and organizes weekly detentions.
Parents receive text, e-mail or voice mail through SchoolReach of daily absences.
Both the student and a parent receive detention notices through SchoolReach.
Letters are sent home at 5, 10, and 12 absences in one class to warn students of losing credit after
twelfth absence in one class.
The vice-principal determines quarterly and semestral grades which are attached to report cards.
The vice-principal conducts quarterly attendance audits.
The Administrative Council voted in April 2013 for the Headmaster to begin monitoring school-wide
attendance trends on a quarterly basis by soliciting quarterly reports from each school division.
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Technology
Critical Area for Follow-up in Curriculum and Instruction #3
Technology growth within the school has improved, but there is a need to prioritize funding and
control of expenses in this area. The head of this department needs additional resources and
support to continue to be effective at the expected level of excellence that LLA demands. A longrange plan for equipment, additional full-time personnel for each school, and training of all
stakeholders in current programs needs to be addressed by administration.
Technology infrastructure is far-reaching and constantly changing; however, certain steps have
been taken to help address this inherent difficulty and to obtain more technology without
necessarily spending more. Going back several years now, LLA has taken advantage of Adobe and
Microsoft's site licensing models. Adobe's Creative Suite site license gives faculty/staff/students
access to the latest and greatest Creative Suite software campus wide and a greatly reduced cost
over buying single licenses. And this is also true with Microsoft's OVE licensing scheme LLA just
recently took advantage of. The Microsoft licensing model for Windows and Office products is
based on the school's FTE count, which turns out to be very favorable for LLA. LLA has a high
device to FTE ratio, which keeps licensing costs low relative to the high number of devices on
campus. This program gives LLA access to the latest Windows operating systems and Office
products, with conferred work at home rights. On the hardware side of things, LLA has been
employing a lab hardware refresh model that replaces lab hardware for all the student labs every
five years. Another area with the potential to cut costs is the managed print services agreement
that LLA's business administrator negotiated for with ImageSource, a subsidiary of Xerox. In one
effort to save money, the abandonment of Blackbaud in favor of PowerSchool for LLA's student
information system, has been positive not only for users but the initial and recurring costs
associated with any SIS. The need for more personnel in the IT department is not unknown and
additional help has been secured by LLA's administration. Toward the end of 2012, a part-time
desktop support specialist was added to the ranks of IT.
Add additional employees to focus on narrower aspects of technology to ensure excellence and
expertise in areas affecting faculty/staff/students (i.e. network administration, database
administration).
Loma Linda Academy needs to generate a plan to refresh all computer hardware on a refresh cycle
of approximately five years. Campus labs are already being refreshed on an interval of five years;
however, this new plan would address all computers on campus. The caveat, though, would be
that teachers would be provided laptops that would be refreshed on an interval of three years
instead of the five years for all other computers.
The school needs to continue to build-out wireless network with the addition of wireless access
points to expand coverage (possibly to include certain public areas, i.e. parking lots, ball fields)
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Move mission critical software applications to hosted solutions to reduce the strain on
infrastructure and provide better disaster recovery options and maintenance/upgrades
Start virtualizing the datacenter to reduce costs of refreshing server hardware and provide better
redundancy and disaster recover capability (this would also likely include the purchase of a SAN
(storage area network) to centralize storage). Additionally, virtualization can significantly reduce
the cooling and power requirements for the datacenter. The server and phone room continue to
need a back-up power system.
Explore the most cost effective ways to provide end-user training that is both relevant and desired.
Investigate the feasibility of refreshing all computer hardware on a refresh cycle of five years and
refresh teacher laptops every three years
Move four software applications to hosted solutions (i.e. Financial Edge, Raiser’s Edge, Destiny, &
PowerSchool)
Start the process of virtualizing the datacenter
Plan to meet with faculty/staff toward the end of the school year to help give some focus to the IT
dept. to help meet the needs of the faculty/staff and help make them more successful educators.

Critical Area for Follow-up in Support for Student Personal and Academic Growth Area 1

LLA should continue to improve the school website and Blackbaud to contain elements and
communication in reference to academic growth (Handbooks online accessible, other key
information from all stakeholders) and improve flexibility and access.
LLA’s administration made the decision during the 2010-2011 to hire a part-time web
administrator. Coincidentally, a new hosting company was selected to provide hosting services and
a complete professional redesign of LLA’s website. The objective was to find a hosting company
that could provide more feature and functionality for the school’s website. Furthermore, with a
part-time web administrator, the desire was to have better content that was updated timely. In
addition, this web administrator would also interface with the various entities on campus to help
meet the online needs of each.
One key aspect of the website was the ability of the hosting company to integrate LLA’s online
master calendar, Tandem, into the site. For many years, it was apparent by many that LLA needed
a master calendar that was easily accessed by all. Not only can constituents view the calendar from
the school’s website, but they can also view it directly online where they can search, filter, or
register to track group and events that they are interested in following.
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The web administrator feels that the redesigned website has benefited users in finding frequently
accessed information such as links to Accelerated Reading and the new MathCentral program used
by the Elementary School.
Grades seven through twelve abandoned Blackbaud in 2010 and migrated to PowerSchool for the
student information system. Implementation of PowerSchool took approximately six months and
has made it easier for students and parents to access information such as grades and assignments.
PowerSchool is a steadily changing SIS and upgrades and corresponding software improvements
occur with relative regularity.
PowerSchool has proven to be a quality SIS, at the present, though, only grades seven through
twelve are utilizing the PowerSchool platform. Currently, information pertaining to grades
kindergarten through six is somewhat disjointed in its availability online. Parents of elementary
students could potentially have to look in a variety of online places to glean academic and other
school-related information. This is not necessarily the case with grades seven through twelve
where PowerSchool is the main source of academic information. LLA has elected to move the
PowerSchool SIS system to be web-based. This will assist the disaster recovery plans in the event
of a major disaster that affects the school’s network infrastructure.
The current website is probably the best iteration of any of LLA’s websites, though the site is largely
static and one-way in nature. A feature or function that would be immensely helpful to the school
would be the inclusion of an online application (registration) element. Not only could new
application information be collected online, parents could more easily update existing information,
and this, in turn, would allow for the school to have more current information, especially in terms
of contact information.
Even though internally there is much satisfaction with how well PowerSchool is performing and the
effectiveness and the current content of the school’s website, there really isn’t anything in place to
measure the effectiveness or satisfaction of these two hugely important faces of LLA. Public input
could provide some important insight and guidance on what is currently being done and what
possibly to consider for the future. Getting feedback from the public users should be considered a
crucial part of providing these services to them.
The status quo doesn’t always carry a negative connotation. This year the status quo of regular
updates to the school’s website will continue. PowerSchool has been updated several times and
the plan is to enable a feature within PowerSchool called “single sign on” which will give parents
the ability to create an account and then “link” the students they want to have access to that
account, enabling easy switching between multiple students with a single logon. This is also now a
requirement for the mobile app version of PowerSchool that seems to be quite popular with
parents.
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In an effort to improve communication between the school and its parents, LLA utilizes
SchoolReach, a mass communication platform, to inform parents when appropriate. SchoolReach
also has the capability of being integrated with PowerSchool in a way that will allow parents to
update their contact information from the public (parent) portal of PowerSchool. This integration
also allows for office workers to send messages from within PowerSchool to parents. This should
make it simpler and easier for parents to update their preferred contact information and also for
the school to send out messages to parents.

Critical Area for Follow-Up in Support for Student Personal and Academic Growth #3
Expansion, communication and involvement of the IT department and offerings (SmartBoards,
online grading system training (NetClassroom), projectors in every class to enhance student
academic growth.
Over the past three years, LLA’s IT department has made a conscious and committed effort to
provide appropriate tools for teachers to have in their classrooms. The primary area of focus has
been to target projectors, document cameras, and interactive whiteboards. Solid progress has
been made from kindergarten through grade twelve in outfitting classrooms with the
aforementioned tools. Presently, there are two classrooms remaining without any of these
teaching tools, and the plan is that in the near future they will be similarly configured. More
recently, two 3M interactive whiteboards were installed in two Junior High classrooms and Apple’s
AppleTV product is being used quite successfully in several classrooms to allow for untethered
operation of an iPad in conjunction with the classroom’s projector.
On the aspect of training, a technology in the classroom in-service was offered at the beginning of
the 2009-2010 school year. Additionally, PowerSchool training sessions were held during presession of the 2010-2011 school year. Pearson Instructional Resources also provides training
resources on its PowerSchool support website, with resources like “Mastery in Minutes” videos and
self-guided distance learning courses for a variety of topics that pertain to PowerTeacher. Each
teacher using PowerTeacher has an account on PowerSource, the PowerSchool support website
that makes all these training resources available to him/her.
With the explosion of mobile and wireless devices in the last few years, the need to have a robust
wireless network to handle all these devices has also greatly increased. These devices (i.e.
iPads/tablets, etc.) are steadily appearing in classrooms at LLA from kindergarten through grade
twelve, and solid steps have been taken to meet that demand. A new Cisco wireless LAN controller
was purchased with the capability of supporting up to 500 wireless access points; more access
points have been installed throughout campus, and more will be added, to meet the growing need.
The IT Department sees the following goals for the school:
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•
•
•

•
•

The school must outfit the two remaining classrooms with the full complement of
educational technology equipment (i.e. projector/document camera, etc.).
The wireless network must be expanded as the demand by teachers and students increase.
Communication between the school and parents will be enhanced by Kindergarten through
grade six adopting PowerSchool, which currently is only used by grades seven through
twelve.
A program of training opportunities based on user-indicated need would improve faculty
and staff professional development in the area of technology.
The school would benefit by reestablishing a technology committee which could provide
focus and direction to the IT department as they seek to provide excellent service.

College Career Service Plan
Critical Area for Follow-Up in Support for Student Personal and Academic Growth #4
A comprehensive college career service plan to students in all grades nine through twelve.
Prior to the 2011-2012 school year, four-year plans were offered to any students and parents in
eighth grade and higher who requested them. During the Academy Day parent meeting in the
evening and at back-to-school night, parents of students who may apply to the UC, Cal-State or
competitive schools were strongly encouraged to sit with the counselor to devise a four-year plan.
The plans were also revised as requested annually.
In the 2011-2012 school year, the High School Vice-Principal and Counselor began to visited the
eighth grade classes to begin a four-year plan with each student. A copy of the plan was mailed
home to each parent for review. Parents were encouraged to make an appointment with the High
School Counselor if they wished to discuss revisions to the plan.
The High School Counselor meets with all ninth graders to discuss college and career planning. A
link and password to the Kudder career assessment and planning website was distributed to each
student. LLA has a site license for this service.
During a student’s eleventh grade, the High School counselor conducts a two-week career unit
through the Christian Beliefs class. The unit includes assessment of the students’ interests and
aptitudes, college applications, financial aid, SAT and ACT testing, job interviews, resumes, and
understanding college catalogs.
Twelfth graders are encouraged to meet with the High School Counselor to finalize their plans and
to receive assistance in managing college applications, entrance exams, and financial-aid forms.
An SDA college fair is held every fall for students during the day and repeated the same evening for
parents and community members.
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ORGANIZATION FOR STUDENT LEARNING
A1

School Mission Statement Criterion

Loma Linda Academy (LLA) has a clear mission statement that reflects the beliefs and philosophy of
the institution. The Expected Schoolwide Learning Results (ESLRs) further define the mission of the
school and form the basis of the educational program for every student.
The written mission statement reflects the beliefs and philosophy of the school and its
constituency.
LLA educates students in partnership with sixteen constituent Seventh-day Adventist (SDA)
churches and Loma Linda University (LLU). The SDA church has historically emphasized educating
and caring for the whole person. The school’s mission statement and ESLRs reflect this historical
emphasis by seeking to educate the spiritual, academic, physical, and social characteristics of each
student.
The local community shows evidence of its commitment to education through the professional
training programs of LLU, to medical care through Loma Linda University Health, and to spiritual
growth through the many area churches serving a large SDA membership. The local community is
highly educated with 88% declaring high school diplomas or higher and 44% report having
bachelor’s degrees or higher compared to the national average (2005) of 85% with high school
diplomas and 22% with bachelor’s degrees or higher. The LLA school board has consistently
supported a college preparatory program, which is evidenced in the school program by the
availability of college entrance advisement for students, University of California required A-G
classes, and Honors Program and Advanced Placement (AP) level classes, as well as college-level
courses.
Several years ago Loma Linda was designated a “Blue Zone” for longevity by the National
Geographic Society. Subsequently, a Journey film crew visited LLA to observe how the school
teaches principles of health. LLA is one of the featured schools in the spring of 2014 release of
Blueprint: The Story of Adventist Education, a film by Martin Doblmeier that will be aired on PBS in
2014. Doblmeier chose LLA due to its location in the Loma Linda medical professional community
and in order to explore how our school teaches science from a faith-based perspective.
The school has a process for involving representatives of the entire school constituency in the
development/refinement of the mission and ESLRs.
The recent modification of the mission statement was developed by the ESLR Committee, a group
of stakeholders charged by the Leadership Committee with the task of evaluating the mission
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statement and ESLRs. It was then discussed by administration, several faculty groups, and
discussed and voted by the school board. The ESLR Committee has become a standing committee
that reports to the Administrative Council.
The ESLR Committee has also developed an annual survey for students in the sixth, eighth, and
twelfth grades that will give an indication of how the school is doing in achieving the ESLRs. A
yearly review by this committee will determine the effectiveness of the survey instrument. The
survey can be found in the appendix
There is a strong degree of consistency between the school mission statement, the ESLRs, and the
school program.
A comparison of the Mission statement and ESLRs shows that the ESLRs clearly take the four
primary parts of the mission statement and expand them into guiding factors for the school
program. The school program effectively shows the connection with the mission statement and
ESLRs. The Mission Statement and ESLRs listed below are followed by an explanation as to how
they are connected to the school program.
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The LLA Mission Statement
The Mission of Loma Linda Academy is to provide a Christ-centered and
nurturing environment to prepare students spiritually, academically, physically,
and socially for higher education, for life in a global society, and for eternity.
The LLA ESLRs

When I graduate from Loma Linda Academy, I will have grown:

Spiritually
• Accepting Jesus Christ personally and growing through His word
• Showing commitment to the Church
Academically
•

Demonstrating thinking skills, study skills, communication skills, and life skills
necessary to succeed in college and a career
• Appreciating beauty wherever it may be found
Physically
• Living a healthy, balanced lifestyle
• Developing a program of lifelong fitness
Socially
•
•

Maintaining healthy, interpersonal relationships
Displaying responsible global citizenship with a desire to serve others
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Spiritually
Every LLA student participates in a religion curriculum, each year, from kindergarten through
twelfth grade. This requirement shows that the school places a high value on developing this part
of student learning.
All K-12 faculty and staff are SDA church members, in good and regular standing, and the
professional expectation is that each teacher will seek appropriate ways to help students grow in
both their knowledge of God and development of personal integrity and character. The school has
extended this hiring policy and professional expectation to athletic coaches as well since we believe
all staffing decisions should reflect the goal of the ESLRs as much as possible.
Faculty in each division meet regularly for morning worship.
LLA employs a full-time K-12 chaplain who oversees spiritual life on all three campuses, trains high
school students to do ministry for students on all three campuses, and is planning a ministry
designed to help graduating students transition to college and stay active in church. The chaplain
meets regularly with faculty on each campus and is a member of the Administrative
Council. Decisions in religious programming, such as the initiative to connect graduates with
churches local to their colleges, directly reflect the goal of the ESLR for students to show
commitment to the church. This initiative also shows a direct response to the recent ESLR survey
results indicating a low score on commitment to the church.
Numerous spiritual activities are available for students. Examples include beach vespers, Sabbath
afternoon “spectaculars”, boys’ and girls’ retreats, Jr./Sr. Bible Conference, Junior High Bible
Conference, local outreach events, mission trips, church on campus, support of the local children’s
hospital, weeks-of-prayer, worship chapels held weekly at high school and junior high and monthly
at elementary, and Bible studies at all three campuses. These activities and more form a baseline
indicator that LLA makes significant program decisions that are consistent with the Spiritual ESLR.
Academic
Ninety-nine percent of LLA graduates go on to college. Seventy-five percent attend four-year
colleges. Most students from LLA will attend one of the thirteen accredited Seventh-day Adventist
higher education institutions in North America, such as La Sierra University, Pacific Union College,
or Walla Walla University. LLA graduates also attend state universities such as University of
California, California State University, and other competitive schools. The high school counselor
meets with students and parents beginning in the eighth grade to develop four-year plans for
successful college entrance upon graduating. The curriculum offered in conjunction with guidance
consultation shows a strong emphasis on preparing students for college.
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Iowa Assessments consistently show above average scores for LLA students when compared to
national and local scores as do the PSAT and SAT. In the past ten years at LLA, the National Merit
Scholarship program has recognized the following: twelve finalists, one semi-finalist, thirty
commended scholars, six National Hispanic Recognition Program Scholars, and two National
Achievement Scholarship Program Outstanding Participants. These test scores and awards reflect a
high-achieving student body and underscore a consistent quality academic program.
The curriculum at LLA is designed to help students achieve high standards. All elementary students
are in an enriched curriculum with weekly rotation classes in art, computers, music, PE, and
library. Physical education classes meet twice a week. Fifth and sixth graders attend band or choir
four times a week. At the elementary school, all grades use the Accelerated Reader (AR) program,
which is a supplemental reading program that individualizes reading based on a student’s reading
level and reading interests. Each student’s reading level is monitored with comprehension quizzes
after each book read and with quarterly reading tests. The elementary school has two extracurricular clubs: Lego Robotics and a school newspaper.
Advanced students at the Junior High may take pre-algebra in seventh grade and algebra I in eighth
grade. They may take Spanish enrichment in both the seventh and eighth grade. All Junior High
students are offered an organizational-skills workshop at the start the school year. Struggling
students at the Junior High receive help from a part-time special-education resource teacher who
develops a weekly academic watch list, supervises extended time for testing, works with teachers
on learning accommodations, and oversees the Homework Assistance Program.
Advanced students at the high school may choose from Honors classes, Advanced Placement
classes, and college credit classes through La Sierra University. Struggling students at the high
school may take remedial classes in math, science, and English. In addition, the High School offers
two tutorial periods to help students with learning modifications. The High School vice-principal
creates an academic watch list that he and the athletic director monitor
To address the needs of struggling students, Student Study Team (SST) meetings are held with the
parents and teachers and sometimes the student at each division. Areas covered during the SST
are information about the student, areas of strengths, concerns about current performance,
solutions already attempted, actions for the future, and responsibilities of each present, and
timeline for implementation. The elementary school has a full-time school psychologist/counselor
and part-time credentialed special-education teacher. Some students have written
accommodation plans (504 plans), and students who have been identified with learning disabilities
have Individualized Educational Plans (IEP) and receive special-education resource help. For the
past few years, the resource teacher has worked with poor readers in the first and second grade
during second semester for 30 minutes twice a week. Speech services and speech IEPs for
elementary students are provided by Loma Linda University speech pathology students, supervised
by a university faculty member. School counseling is also provided to elementary school students
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for issues relating to achieving success in school, making friends, dealing with stress, behaving
appropriately in class, and getting along with others.
Physical
LLA provides a Kindergarten through twelve Physical Education (P.E.) program that helps young
people understand basic fitness and health at each stage of development. The High School
provides additional classes in lifetime fitness, such as swimming, racquetball, and fitness. The
varsity sports program teaches student athletes advanced skills, teamwork, leadership, and
sportsmanship. A variety of sports is offered including flag football, volleyball, soccer, basketball,
golf, badminton, softball, and baseball. Clubs, such as the Walk-Run Club, Surfing Club, and the
Rock-climbing Club also exist for students and teachers to develop their physical and social abilities.
In addition to P.E. class, the Junior High also runs a varsity sports program for students to develop
skills and character. Sports provided include flag football, volleyball, softball, baseball, soccer, and
basketball. The Junior High Track and Field Day is also scheduled each spring. Noon time
intramurals are available for students to exercise and socialize.
Generally families are encouraged to plan fitness activities together. A highlight of the year for first
and second grades is the Circus Program in which students perform and promote fitness activities
in front of their parents. Third and fourth graders participate in a skating field trip which also
involves the many parents who must drive. The Elementary holds a weekly snow ski program for
fifth and sixth grades in February.
The school also partners with local area non-profit sports programs by making fields and facilities
available. The programs include the Azure Hills SDA Church Flagball and Basketball leagues and the
DIGS Volleyball program. Both LLA students and community young people enroll in these
programs.
All three campuses hold a yearly Red Ribbon Week program to promote healthy choices and teach
students about the dangers of at-risk behaviors. Activities include speakers and a food collection
drive to support a local drug-rehabilitation program.
Social
LLA places a strong emphasis on learning good citizenship and service while attending school. The
Elementary uses the “Peace Builders” curriculum in all grades to help all students learn to make
good choices and to manage conflict. They also refer students to “Kelso’s Wheel” to learn how to
make good choices. The Junior High uses the “Character Counts” character-education
program. The Junior High and High School promote an “Honor Code.” These are all co-curricular
programs designed to help students develop good citizenship.
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One major annual Kindergarten through twelve event is the Family Volunteer Night. A variety of
work stations are set up in a gym for school families to come and serve the community. Examples
of stations include packing hygiene essentials to hand out to homeless people, packaging pet food
for low-income families with pets, and a Locks of Love station for donating hair to be used in
hairpieces for children suffering from long-term medical hair loss. Each participating family
receives a special box filled with ideas on how to serve the community as a family throughout the
year.
Classrooms at the elementary plan a variety of social events ranging from class parties to gym
nights for parents and kids. The Elementary librarian hosts an annual book fair and family social
night. Most classrooms plan service projects such as the book drive for the LLU Children’s Hospital.
The sixth-grade outdoor school facilitates teamwork and bonding among students.
The Junior High plans quarterly event nights, the annual graduation extravaganza for eighth-grade
students, and also plans a boys’ retreat and a girls’ retreat each year. Students participate in clubs
such as the Art Club, Book Club, and Robotics Club. The school also plans a monthly Friday Fun Day
with activities such as bowling, snow tubing, or ice skating. Students also enjoy intramural sports
for fun during lunch time. The Junior High plans an annual canned-food drive for a local ministry.
LLA also provides many opportunities for social involvement and personal growth. High School
Students can attend class activities such as vespers and parties. High School students also attend
school-wide activities such as the Christmas banquet and the High School picnic. Leadership
opportunities for High School students are available in the Student Association, class offices, and
clubs. Students learn global responsibility and service through annual international mission trips
and many local service projects initiated by students to fulfill an annual requirement of twenty-five
hours of community service. Eleventh and twelfth grade students may choose to take a religion
class titled Christian Missions, which trains them in the theory and practice of missions and service.
The school has means to publicize the mission statement and the ESLRs to the students, parents,
and other members of the school community.
The Loma Linda Academy mission statement and ESLRs are both displayed on the school
website. Each teacher places the ESLRs in his or her syllabus and explains to students how the
course will reflect the ESLRs throughout the semester or year. ESLR posters are up in each
classroom and in offices. The Junior High addresses the ESLRs in an early chapel in the school
year. At the end of the year board meeting, the principals all prepare reports that show highlights
from the year in the categories of the ESLRs. The headmaster begins most of his presentations to
the board by reminding them of the ESLRs. Each year the advancement office holds a 90 second
video contest for students who wish to compete. This year the theme is the LLA ESLRs.
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The school has a process for regular review/revision of the school mission statement and the ESLRs,
based on student needs, global and local needs, and other trends and constituency conditions.
The ESLR committee, with stakeholder representation, reviews the mission statement and the
ESLRs and suggests revisions as appropriate. Those suggestions go to the Headmaster, who then
processes the suggestions through the WASC leadership team, faculty groups, and the school board
for approval.
The school has begun a yearly process of surveying the sixth, eighth, and twelfth-grade students on
their acquisition of the ESLRs. Each year the ESLR committee, Ad Council, and the school board will
review these results and make adjustments to the school program or the ESLRs as appropriate.

A2

Governance Criterion

The Loma Linda Academy school board adopts policies which are consistent with the school mission
statement and support the achievement of the ESLRs. The school board also delegates
implementation of these policies to the professional staff and monitors results.
There are clear policies and procedures with regard to the selection, composition, and specific
duties of the school board.
The Pacific Union Conference Education Code (PUCEC) specifies the necessary representation on
local school boards, and Loma Linda Academy is in compliance with PUCEC.
The Constitution of LLA outlines the process of selection and composition of the school board. LLA
has both a Governing Board and an Operating Board. The Governing Board has representation
from all constituent churches and meets at least two times each year. The Operating Board, a
smaller group comprised of selected members of the Governing Board, meets regularly through the
school year. Churches select their board representatives per their own internal nominating
committee processes as spelled out by North American Division (NAD) church policy.
The Personnel Committee and the Finance Committee are the two standing committees of the
board. The composition of these two committees is representative of all constituent entities and is
clearly outlined in the Constitution. The specific duties of the Boards and the committees are
designated in the constitution as well. There are guidelines for election of the school board chair
and vice-chair. Each chair position has a limit of three consecutive, two-year terms. The
Constitution outlines board representation from constituent churches based upon the calculated
subsidy each church pays to the school. The subsidy formula is voted by the board.
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The LLA school board provides oversight for the administrative personnel at each campus. The
board chair works closely with the headmaster to set meeting agendas. Typical agenda items for
board meetings revolve around receiving reports on school activities, finance, and acting on issues
of policy. The board receives reports, approves the yearly budget, approves the yearly personnel
review, approves overnight and tour trips, develops and approves capital projects, receives reports
on curriculum and testing, calls constituency meetings as needed, and establishes policy.
Individuals who seek school board membership or are being considered as appointees by the
church board are specifically selected by their churches’ nominating committees independent of
school board involvement and may or may not have any pre-training. At the first board meeting of
each school year, board members are given a presentation on boardsmanship.
Three years ago, the Headmaster presented to the board an article he wrote on
boardsmanship. Last year, the Southeastern California Conference (SECC) Education
Superintendent gave a speech on board roles and membership. This year, a presentation was given
on the board’s role in creating a culture of giving from the Vice President for Philanthropy of Loma
Linda University Health. The school plans to develop more training and research-based inservicing
for the school board.
The LLA school board is involved in the regular review and refinement of the mission statement and
ESLRs. The board receives annual reports that review the ESLRs and progress on the action
plan. The board also receives reports on student test scores and the accompanying modification to
the school program made by the curriculum committees at each campus. Beginning this year, the
board is receiving a report on the annual ESLR survey given to sixth, eighth, and twelfth grade
students.
The school website (www.lla.org) contains a copy of the school Constitution, a list of the school
board members, and school board minutes. The primary conduit of communication to the
constituents regarding board role and actions is through the board representatives themselves as
they Report to their sponsoring entities.
Constituents who wish to bring an agenda item to board may contact the Headmaster and,
together with the board chair, discuss bringing the item to the board. Constituents who are denied
their request to place an item on the agenda may appeal to the SECC Office of Education
representative for LLA.

There is a clear understanding about the relationship between the school board and the
responsibilities of the professional staff. The school board constrains its actions to policy making
and strategic planning, while authorizing the administration to implement its decisions.
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The school board reviews the professional staff for rehire once a year and votes on new hires. The
administration is responsible for evaluation and recommendations to the board for employment
status. A subcommittee of the board dealing with personnel works with administration in the
hiring process of new teachers as well as possible concerns and issues that might arise in a
teacher’s career at LLA.
The School board has been instrumental in developing and modifying the master plan over the
years. The school board does not involve itself with administrative details. The board oversaw the
strategic plan developed over the past ten years and just recently reviewed and approved changes
to the mission statement.

Evaluation procedures are carried out as defined by the SECC Office of Education.
Teacher evaluation at LLA is done by the three division principals with assistance from the vice
principals. Observation occurs regularly in walk-through situations as well as more formal times as
scheduled by the principal. Evaluations are done every two years for regular status teachers and
every year for part-time and provisional staff. Evaluations are written according to the
requirements of the SECC Office of Education. Final written evaluations are reviewed first by the
principal with the teacher, then by the Headmaster, and finally by the SECC Office of Education
board representative. Teachers have the opportunity to respond in a written form if they wish to
add to the evaluation as it is filed at the school and SECC. The evaluation includes areas of followup for instructional improvement as necessary. Support personnel and athletic coaches are
evaluated by their respective directors at each campus.

A3

School Leadership Criterion

The school leadership makes decisions to facilitate actions that focus the energies of the school on
student achievement of the ESLRs, empower the staff, and encourage commitment, participation
and shared accountability for student learning.
The school has administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decision-making processes, and relationships of leadership
and staff.
Loma Linda Academy faculty and staff are governed under the North American Division Working
Policy, Pacific Union Conference Education Code, and Southeastern Californian Conference
policies. The relevant policies are available online and referenced in the faculty handbook for each
campus. The NAD has a Principal’s Handbook that is currently being revised for a new edition.
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Loma Linda Academy has a Kindergarten through twelve Faculty and Staff Handbook in revision,
specific faculty handbooks for each campus, student handbooks for each campus, and changes and
updates are communicated officially to each group as necessary. Faculty handbooks at all three
schools include general policies and procedures specific to that campus and staff. The
administrative chain of command for each campus is listed in each faculty handbook. Student
handbooks at all three campuses include policies for students and parents. The High School
Student Handbook is accessible on the school website. Each high school classroom has a Substitute
Handbook containing class lists, emergency procedures, and general school information.
Teachers at the Junior High and High School include classroom and academic policies in their
syllabi. These are distributed to each student during the first week of class. At the Elementary
school, academic policies are covered mainly at Back-to-School Night. Teachers review classroom
policies, academic expectations, and grading procedures at that time. Parents who attend Back to
School Nights on each campus receive pertinent information and syllabi from the classroom
teachers they visit. Teachers who maintain an online classroom blog post make the syllabi
available digitally and provide information on homework, fieldtrips, and other pertinent news
about the classroom
In the past, Ad Council minutes have been distributed to faculty and staff. This practice should be
reinstated to increase communication on decision-making processes and results.

The school has existing structures for internal communication, planning and resolving differences.
There are several methods of internal communication at the school. Microsoft Outlook is the email
software that all faculty and staff use for internal communication. Office phones and cell phone
are used regularly. Regularly scheduled faculty and subcommittee meetings also provide
consistent communication. Announcements, mail, and other forms and papers are placed in
teacher mail boxes located in each campus office.
Tandem Calendar is the software that all faculty and staff use for planning. Items submitted for the
calendar include dates, times, buildings, vehicles, and other items the event requires. School
administrators review each event before final approval is given. This software has contributed to
an effective process for managing the many events taking place on the K-12 campuses.
Planning takes place in multiple ways for different projects. Parent meetings are called at all three
campuses for both planning and brainstorming. Home and School groups for all three campuses
meet once a month for planning and dialogue with administrators. Student officer groups meet
weekly to plan events, the student senate meets monthly to introduce bills and initiatives, and the
High School principal holds quarterly, round-table discussions with students for input on school
concerns. Faculty departments and grade levels meet regularly to plan and discuss
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curriculum. Campus faculty meetings are held regularly to discuss agenda, vote proposals, and
address issues that arise. Principals’ Council and Ad Council meet every other week to plan, review,
and make decisions regarding school improvement and the overall program. The Kindergarten
through twelve faculty and staff meet as a whole twice a year to begin the year and close the year.
Each division has a handbook that includes policies and procedures relative to that division.
Regular faculty meetings are also held at the three schools which involve discussion and actions on
specific areas that affect student life. A number of subcommittees exist at each level to handle
areas such as curriculum, social activities, athletics, and student life.
The division handbooks outline conflict resolution procedures. The process for addressing
unresolved issues first involves the interested parties meeting together. If resolution cannot be
reached in the first meeting, then a second meeting takes place with an administrator present. If a
decision is reached, with the administrator present, that is unsatisfactory to either or both parties,
an appeal is available to the headmaster for a final decision.
Principals follow a careful process of redirecting parents with a concern to the teacher for an initial
face-to-face meeting. If necessary, further meetings that include the administrator take place with
the goal of resolution in mind.

The school leadership has processes and procedures for involving staff in shared responsibility,
collaborative structures and actions, and accountability to focus ongoing improvement on teaching
and learning that supports student learning.
The principals and the headmaster meet every other week in a Principals’ Council to discuss and
evaluate the Kindergarten through twelve program. This group has received reports from the
Kindergarten through twelve curriculum mapping project that has resulted in curriculum maps for
all classes and subjects taught and both vertical and cross-curricular meetings among faculty.
The primary leadership body of Loma Linda Academy is the Administrative Council. It is made up of
the principals, vice principals, the business administrator, plant services director, chaplain, IT
director, and advancement director. It is chaired by the headmaster. Included in its responsibilities
is the oversight of the instructional program of the Academy. In this capacity, this group reviews
the test scores for each school on an annual basis. This body addresses policy relating to such
decisions regarding ESLRs, mission statement, and philosophy. Additionally, logistical and planning
proposals go through this group.
Faculty and staff are encouraged to attend professional growth opportunities and budgets are set
aside each year to assist them. A scholarship, provided by the class of 1987, exists for a high school
faculty member each year to attend a significant event for professional growth. Over the past
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three years, the faculty have created a Kindergarten through twelve curriculum-map by working
alone on individual class maps, meeting by department or grade level, and collaborating in vertical
and cross-curricular meetings. Faculty meet together with Student Study Teams (SST) when a
student is struggling in more than one class.
Faculty at the high school serve as class or Student Association sponsors and work together as a
team to mentor officers and provide extracurricular activities for students. Faculty meet as
departments to review test scores and discuss curriculum. Faculty also meet with the guidance
counselor and an administrator to discuss and agree to Individual Education Plans (IEPs) for
students.
The school leadership regularly reviews the existing processes to determine the degree to which
actions of the leadership and staff focuses on successful student learning.
Administration, the personnel committee, and the school board annually review teachers and their
certification, curriculum, strategic plans, and test scores.
Administration reviewed a constituent-wide survey conducted last year. This survey asked parents
and students questions concerning the value in the school program and how effective they believe
LLA is in those areas. A large portion of the survey asked about student learning topics. A smaller
group of constituents who will agree to respond regularly to surveys is being put together. Student
surveys are conducted at different times on all three campuses.

A4

Staff Criterion

The Loma Linda Academy school leadership and staff are qualified for their assigned responsibilities,
are committed to the school’s mission and engage in ongoing professional development that
promotes student learning.

The school has clear employment policies/practices related to qualification requirements of staff.
Faculty and staff are hired according to the availability of qualified applicants. Principals follow
careful search processes for new hires and bring their recommendations to the personnel
committee and then on to the school board for approval. All school board actions for hiring
teachers are recommendations to the SECC Board of Education.
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The High School plans periodic teacher enrichment in faculty meeting by inviting outside guests and
HS faculty to present on relevant topics. Examples include a presentation on school safety by John
Marshall of LLU Security, a presentation on brain-based learning research by English teacher Sarah
Henderson, and a synopsis of his dissertation research on the effect of extracurricular activities on
academics by English teacher Andy Sandiford.
The school reviews all information regarding staff background, training and preparation.
The Ad Council, School Board, and SECC Office of Education annually review LLA teachers. Items
reviewed include their years of service, their certifications, and their teaching load. Formal
evaluations are conducted by the site principal for each teacher on regular status every other
year. Teachers still on provisional status or part-time are evaluated yearly.
The school assigns staff members to maximize the use of their expertise in accomplishing quality
student learning.

Teachers are assigned to their area of endorsement. When needed elsewhere, policies and
procedures exist for that teacher to gain the appropriate endorsement.

The school leadership supports professional development with time, personnel and fiscal resources
based upon a written professional development plan.

Each teacher indicates a professional growth plan as part of his or her evaluation process. The
teacher indicates a goal for continuing education and a goal for improvement in the classroom.
Resources are allocated on a per-need basis, assisting in costs related to the goals. Each campus
has a budget set aside for support of faculty professional growth.

Teacher employment policies are available online and references are provided in teacher
handbooks. Teachers are expected to be certified by the PUC and endorsed in their subject
area(s). They are also required to maintain their certification through continuing education.
A few examples of continuing education are listed below:
•
•
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NAD Teacher Convention 2012 (Held every five years)
Excellence in Science Experiential Education (EXSEED) with LLU

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Differentiated Instruction Convention
National Youth Workers Convention
Singapore Math
Wired Differently
Very Best Treatment for Attention Deficit Hyperactivity Disorder (ADHD)
Power Teaching
Conference on Girl Bullying
Johns Hopkins certificate in Brain-based Learning
Learning and the Brain Seminar
Canon Digital Storytelling workshop
PUC Publication Workshop
National Council of English Teachers
AP World History training
Northwestern University Wind Band symposium
Midwest Band and Orchestra clinic
College Board Counselors workshop
AP Coordinator workshop

The school has supervision and evaluation procedures that promote professional growth of staff.
Principals average 100 minutes per week of informal walk-through supervision of teaching.
Observations by the administrators are shared with teachers later for growth and improvement.
The school plans to implement student surveys in individual classes as another informal tool for
teacher professional growth.
Faculty and staff evaluations are conducted formally every two years for regular status employees
and every year for all others. These evaluations follow standards set forth by SECC. The formal
evaluation is reviewed by the teacher and principal and both sign it to acknowledge the review
took place. The teacher may add his or her own written response desired.
The school leadership and staff acknowledge a need to develop a process by which to determine
the measurable effect of professional development on student performance. The school
leadership plans to develop a tool in order to evaluate the effectiveness of professional
development and uses the data to inform planning and future decision-making.

~ 82 ~

A5

School Environment

The school has a safe, healthy, nurturing environment that reflects the mission statement and is
characterized by respect for differences, trust, caring, professionalism, support, and high
expectations for each student.
The school demonstrates caring, concern, and high expectations for students in an environment
that honors individual and cultural differences.

Each teacher demonstrates professionalism and a caring attitude in the classroom and in
extracurricular activities. Many teachers have trained in Differentiated Instruction, a method of
teaching which emphasizes offering multiple ways to achieve a common learning objective.
Teachers plan activities for students outside of class such as field trips, gym nights, and vespers,
across K-12. Clubs across the three campuses include a newspaper at each campus, an Art Club
and Book Club at the Junior High, and Shades Club and others at the high school. The Shades Club
at the high school celebrates the many cultures represented at LLA.
Teachers and administrators reach out to students who experience grief and loss. Teachers invite
prayer requests in class. The campus ministries department has a prayer ministry and a peer
ministry. Recently, after a parent of a senior committed suicide, a special prayer session was
planned for students in the Campus Ministries Center, and many teachers and students attended
the funeral. Two Loma Linda faculty members, who are trained responders to school crises for
SECC, went to each of the classes to answer questions and work with students who may have been
affected by the tragedy. Administrators always request a visit with the family and student when
tragic events occur and, as appropriate, offer support and prayer.
The Campus ministries program and Student Association plan activities that bring students
together. The two groups are developing new programs this year designed to reach out to new
students to help them feel welcome.
Teachers are frequently available at lunch and after school for academic help both as scheduled by
the teacher and as requested by students.

The school fosters student self-esteem through high expectations for each student and recognition
of successes.
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Teachers teach for future success at every level whether advanced or remedial. Students receive
awards from teachers for top achievement, most improved, and other unique categories at the
annual Awards Assembly at the high school and junior high. The elementary gives out Peacebuilder
awards and many other academic awards throughout the year to acknowledge exceptional
citizenship and scholarship.
Elementary promotes the “Peace Builders Pledge” and “Kelso’s Wheel” for making wise choices;
Junior High promotes “Character Education”. The High School promotes an “Honor Code” and a
signed pledge to uphold the lifestyle standards of the school.
Varsity sports at the Junior High and High School levels recognize individual and team achievement
at awards banquets and senior games. Music groups tour, play in churches, and participate in
master classes and adjudications and receive superior ratings for their excellence in music.
Mutual respect and effective communication among and between staff, students, and parents is
evident.
Each campus provides a regular announcement service for students and parents that is either
mailed home, sent via email, or placed online. Students receive announcements in homerooms or
classrooms. Each campus uses the SchoolReach service to mass send texts and/or emails and/or
phone messages regarding emergency messages, important announcements, and attendance.
Students at the high school enjoy video announcements for special events and programs at the
beginning of their chapel assembly time.
Most teachers have a classroom blog that allows for greater communication of announcements,
homework or lesson explanation, and links to other sources of information. Teachers respond to
phone calls within 48 hours and are happy and willing to schedule meetings with parents at any
time or to meet with them at parent-teacher conference time. Administration passes along
compliments to teachers directly and redirects parents with concerns to talk with the teacher
directly to work toward understanding or resolution.

The faculty and administration believe there is room for more interaction between the
Kindergarten through twelfth faculty both in social events and working teams to plan and address
mutual concerns. Recently, a joint faculty meeting was held to discuss budget items in the current
year. The first Kindergarten through twelfth faculty Christmas party in many years was held in
December of 2013.
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There is a level of support and encouragement for teachers to use innovative approaches to
enhance student learning.
Teachers are encouraged to attend continuing education classes and seminars in their areas of
discipline. SECC provides an annual teacher inservice on educational techniques for student
learning. The one planned for the fall of 2013 presented Differentiated Instruction. Each year the
PUC Office of Education coordinates an inservice for teachers by subject on a rotating basis. This
year Math teachers will meet. Support is provided for innovative projects such as robotics
programs at each campus, online curriculum supplements for High School Spanish classes, and
special desks provided in two English classrooms for collaborative work. The EXSEED seminar
during the summer assists LLA teachers along with others to develop innovative approaches to
teaching STEM science at all grade levels. Elementary teachers attend conferences and/or
workshops such as EXSEED, Differentiated Instruction, P.E. workshops, Writing Workshops.
Elementary teachers are encouraged to attend conferences or workshops in the grade-level they
teach so as to enhance student learning.
The school has policies, codes, and procedures and resources (e.g. facilities) that ensure a safe,
healthy, nurturing environment.
Student handbooks outline appropriate behavioral and academic policies designed to educate
students, provide reasons to avoid at risk behavior, and give rationale for good
citizenship. Appropriate progressive discipline policies exist for most behavioral concerns and
policies spell out clearly the circumstances under which suspension and expulsion must take place.
Quarterly safety inspections are conducted by each site principal and reports are sent on to
SECC. The master plan of the physical plant looks to current safety and functionality and future
planning for buildings that will support the mission and ESLRs of the school. Examples include
recently completed items such as the new library, which is in a safer location and renovated space,
and the demolition of Franz Hall, planned items such as the renovation of the HS gym and locker
rooms for functionality and air conditioning for air quality. Recent building of the SSB and biology
classroom and lab, and JH gym were all designed for more functional learning space, safety, and a
feeling of pride in the school. A new fire alarm and intrusion-detection system has been installed in
the Elementary.
Regular drills are observed according to code on all three campuses. A safety committee with
representatives from all three schools meets regularly to review procedures and supplies.
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The Junior High and High School employ a part-time security officer who monitors the campuses
and assists with student pick-up in the parking lot from 2:00 p.m. - 6:00 p.m. and on Fridays after
school until 2:30 p.m. Teachers on all three campuses monitor students during lunch and
Elementary teachers and aides assist parents in picking up their children after school. The school
has a contract with LLU Security for patrols on campus through the night. The software
SchoolReach is used for parent communication in the case of an emergency and will send messages
directly to the parent via email, text, and phone voice mail.

A6

Reporting Student Progress

The school leadership and staff regularly assess student progress toward accomplishing the ESLRs
and report students’ progress to the rest of the school constituency.

The school has existing standards and procedures to assess student progress towards the ESLRs and
the curricular objectives.

The Kindergarten through twelfth faculty have created a curriculum map that includes all the
classes, at all the grades, and all subject areas taught at LLA. Each entry includes California and SDA
standards addressed in each class and includes assessment plans.
The school recently completed a survey seeking student input on their progress toward achieving
the ESLRs. The ESLR committee and Ad Council review these results and make plans to improve
student learning.

Each year the Iowa Assessments are given to grades three to eleven, and the results are reviewed
by teachers, departments, campus faculties, administration, and the school board. At each level,
general oversight is given to assess student achievement.
On the teacher level, each teacher provides both formative and summative assessments in his or
her classroom to measure curricular objectives as spelled out in the syllabus and curriculum map.
Individual student progress is updated by teachers on PowerSchool in real time and is accessible to
the student and his or her parents online. Failing grades are communicated to parents and coaches
in order for them to develop strategies to help the student and to encourage incentive. One
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strategy to help struggling students at all three levels is to call a Student Study Team (SST),
consisting of the student, parents, and the student’s teachers. The group meets with the counselor
and administrator present to outline student strengths and areas of improvement and to suggest
strategies for success.

The High School conducts an annual curriculum audit that is reviewed by SECC principals and the
associate superintendent.
The school has procedures to communicate to the school board and members of the school
constituency about student progress.

Each year the Iowa Assessments are given to grades three-eleven, and the results are reviewed by
teachers, departments, campus faculties, administration, and the school board. At each level,
general oversight is given to assess whether students are achieving in the ESLRs and the overall
school curriculum.
Exceptional work by students is recognized through outside scholarships, school scholarships, and
teacher awards given in the annual Awards Assembly at the Junior High and High School levels.

National Merit semi-finalists, finalists, and commended, Hispanic and Scholars Achievement are
recognized in school publications and announcements.

A7

School Improvement Process Criterion

The school leadership facilitates school improvement which is driven by plans of action that will
enhance quality learning for all students, has school constituency support and involvement,
effectively guides the work of the school, and provides for accountability through monitoring of the
schoolwide action plan.
The school can document that the school planning process is broad-based, collaborative and has
commitment of the stakeholders.
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Annual progress reports have been created every year since the last WASC visit six years ago. Every
year they are reviewed, approved, and managed by the school administration, WASC leadership
team, school board, and SECC. Action plans and school-wide areas of follow-up are both included
in this document.

Faculty meetings and committees on all three campuses work to review and implement elements
of school planning such as curriculum, plant resources, student life and culture, and programming.

There is a correlation between the school plans and analysis of student achievement of the ESLRs.

This year an ESLR committee was formed, and this group developed a survey designed to give
feedback on student achievement of the ESLRs to be administered to sixth-, eighth-, and twelfthgrade students. This committee will annually give the survey, review the results, and report to the
administration and the WASC leadership team.
Student achievement scores are reviewed annually by department and grade level, by campus
faculty, by Ad Council, and by the board. At each level, suggestions are made that are either
addressed immediately or developed into part of the school improvement plan.

Within the school there is evidence that all components of the school’s program are focused on
student learning and the fulfillment of the school’s mission, including such areas as professional
goals, teacher evaluation, and strategic planning for the mission statement of ongoing school
improvement.

The mission statement and the ESLRs complement each other and provide the basis for each class,
as can be seen in grades seven through twelve class syllabi, through two major capital campaigns,
such as the projects to renovate the High School gym and relocate the music rooms to a space in
the second floor of the Junior High gym. Student learning is the focus, and all four areas of student
growth are considered and given priority: spiritual, academic, physical, and social.
Teachers develop professional goals in consultation with their principal after each evaluation and
seek to improve their teaching based on student performance and current educational
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research. Teachers are evaluated according to SECC policy by each site principal. Professional
growth for teachers is required and supported by the school.

There is a correlation between allocation of time, fiscal, personnel, material resources, ESLRs, and
the improvement of the schoolwide action plan.

The WASC leadership team and Ad Council review, revise, and manage the schoolwide action
plans. The previous schoolwide strategic plan is transitioning into a new improvement plan which
will build upon the WASC document and action plan from this year’s visit.

Areas of Strength:
•

The school provides a rich and dynamic program that is full of opportunities for students to
grow in all four of the ESLRs.

•

A strong college prep program thoroughly prepares students.

•

The Board functions effectively and professionally.

•

LLA employs fully credentialed and appropriately endorsed faculty.

•

Over the last twenty-five years, LLA students have been consistently recognized by the
National Merit Scholar program.

•

LLA maintains an exceptional graduation rate.

•
•

On average 99% of graduates enroll in college; 75% will attend a four-year college.
The school fosters a culture of achievement and success by formally recognizing students’
accomplishments.

•

LLA embraces the philosophy of school improvement as an ongoing process rather than a
once-in-six-year event.

•

A strong correlation exists between the school’s mission statement, ESLRs, and school
program decisions.
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•

High school students lead out in spiritual activities across all three campuses.

•

LLA has a rich spiritual environment.

Areas of Growth:
•

The school needs to further develop a method to evaluate the effectiveness of the ESLRs.

•

The school leadership should continue to expand the in-servicing of the school board
members on board responsibilities, procedures, and best practices for effective schools.

•

The administration should develop a plan to publicize the role and function of the school
board and keep the stakeholders well informed of meetings, minutes, and means of
contacting the board directors and members.

•

The administration should provide each constituent church with a job description for board
members as well as guidelines and expectations for the selection of board representatives.

•

The school needs to develop a process by which to determine the measureable effect of
professional development on student performance.

•

The school needs to develop a plan for professional development that meets the needs of
all employees and is given appropriate funding priority.

•

The school believes there is room for more interaction between the K-12 faculty both in
social events and working teams to address mutual concerns.

•

The program at LLA will be strengthened by continuing to insure that all standardized test
results are carefully evaluated and disaggregated with results of that analysis applied to
curriculum and instruction.
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CURRICULUM, INSTRUCTION, AND ASSESSMENT

B1

What Students Learn Criterion (SDA STANDARD #3)

The school provides a challenging, coherent and relevant curriculum for each student that fulfills the
mission statement and results in student achievement of the schoolwide learner outcomes through
successful completion of any course of study offered.
“Schoolwide learner outcomes are interdisciplinary statements about what all students should
know, understand and be able to do by the time they complete the planned program or graduate.”
One example: every student will demonstrate higher order thinking skills of application, analysis,
synthesis and evaluation.
The extent to which Loma Linda Academy provides a challenging, coherent, and relevant
curriculum for each student that fulfills the school’s mission statement and results in high levels of
student achievement can be determined in four ways: test scores, parent perception, the
curriculum-mapping project, and graduation and college entrance rates.
First, the scores of the standardized tests that are given to students each year provide evidence. All
of the tests that are given, including the Iowa Test of Basic Standards (ITBS) test for grades three
through eight, the Iowa Test of Educational Development (ITED) test for grades nine through
eleven, the new Iowa Assessment Test (IA) which takes the place of the ITBS and ITED tests, the
Preliminary Scholastic Aptitude Test (PSAT) for ten & eleventh-graders), the American College
Testing (ACT) and the Scholastic Aptitude Test (SAT), both offered to seniors, show significant
student growth and performance throughout their career at LLA. There is also evidence of an
advantage to being a twelfth-grade or thirteenth-grade student at LLA over transferring into LLA at
some point along the way. A recent grade comparison study done of the Class of 2012 by the high
school counselor’s office determined graduates who were twelve-year students earned an average
of a 3.5 GPA while those who transferred in earned a 3.235 GPA. According to several studies done
by CognitiveGenesis through La Sierra University, the longer students attend LLA, or any other
Adventist School, the higher their average GPAs. On the ITED test, where the maximum level of
performance is 13+ for grade equivalent, the junior class caps out at 13+ in all subject areas of the
test. At the sophomore level, many subject areas also cap at 13+. The ACT and SAT tests both show
scores that are significantly higher than surrounding public schools (see report in Chapter 1). It
should also be noted that the percentages of students taking the SAT exams in the local public
schools are much lower. For example, in the school year 2009-2010, 25% of the seniors at Redlands
High School and 18% of Redlands East Valley High School seniors took the SAT; by comparison, in
2012-2013, 78% of the graduating seniors at LLA took the SAT that year.
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Second, periodic parent surveys show a high degree of agreement that the school program is
challenging for their child. The majority of our parents either agrees or strongly agrees that the
curriculum offerings at LLA are both challenging and stimulating. In a survey given in October of
2013 parents, responded to the question, “Why did you send your student to Loma Linda
Academy?” The number one reason given was because of the Christian education. The second
reason given was strong academics.
The third way to show the extent to which Loma Linda Academy provides for each student a
challenging, coherent, and relevant curriculum that fulfills the school’s mission statement and
results in high levels of student achievement is the recent work of the K-12 Curriculum Content
Committee. Over the past five years, the teaching staff has spent a significant amount of time
mapping the curriculum and matching standards to their curriculum using the North American
Division (NAD) Key Learnings, NAD Curriculum Guides, and the California State Standards.
Currently, the elementary math program uses the Common Core State Standards. The K-12
Curriculum Committee has plans to explore how the Common Core State Standards will be further
integrated into the school’s curriculum. In addition, the teachers have met together on numerous
occasions within their grade levels and/or by subject area and have participated in cross-grade or
department meetings in order to provide a more coherent and consistent curriculum to all
students.
Fourth, essentially 99% of LLA seniors will graduate and go on to college. Approximately 75% of the
seniors will matriculate directly into a four-year university program.

Current Educational Research and Thinking
The school provides a comprehensive and sequential documented curriculum that is articulated
within and across grade levels for the improvement of programs, learning, and teaching. The
curriculum is modified as needed to address current educational research and thinking, other
relevant international/national/constituency issues and the needs of all students.

Current educational research affects LLA’s curriculum in a number of areas. Over the past several
years, many of the teachers and administrators from all three levels have attended the National
Conference on Differentiated Instruction in Las Vegas during the summer. Many of these attendees
have been actively implementing differentiated instruction in their classrooms. Since the new
version of the Iowa Assessments (IA) is based on the Common Core Standards and California has
adopted the standards, the faculty of LLA is being led to consider the merits of utilizing these
standards. Faculty attendance to professional conference also brings an influx of educational
research to our curriculum. Budgeted funds are available to teachers on all three campuses to
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attend professional conferences. Interdisciplinary and cross-grade meetings have provided
numerous opportunities for teachers to share what they have learned at these conferences and
seminars.

Some examples of workshops, conventions, and presentations would include the following:
•
•
•
•
•
•
•

“Neuroscience in the Classroom,” UCSB
The National Conference of Teachers of English
Science, Technology, Engineering, Mathematics (STEM) Workshops
Advanced Placement Training Conferences.
Dr. Shirani Chand, seminar titled “Why Some Students Don’t Succeed.”
“Wired Differently”
Excellence in Science Experiential Education (EXSEED) at Loma Linda University for the
past three years.
•
NAD Teachers Convention, Nashville, 2012
•
California Association of Private School Organizations, 2011
All of these activities and more have given teachers additional skills on making the curriculum more
meaningful for the students.

Learning Results Complementing Standards
The school provides evidence that the schoolwide student goals or schoolwide learner outcomes,
such as critical and creative thinking, form the basis for curricular goals, teaching processes,
instructional competencies, and evaluation of learning.

The assignments from each division, will serve to illustrate that the academic ESLR highlighting the
four skills – study, communication, thinking, and life – serve as a basis for broader curricular
standards, teaching processes, instructional competencies, and evaluation of learning.
In eighth-grade English, students create a book based on a reading of Animal Farm. The assignment
demonstrates study skills through schedules, deadlines, and summaries. Higher level thinking skills
such as application, compare and contrast, analysis, synthesis, and evaluation are also required.
Communication skills are involved in the production and presentation of the final product.
The Government teacher uses an immigration handbook and a 1920s document handbook which
are used along with differentiated types of instruction. She also uses a government-issues project
for the seniors and a personal-finance project for economics. The summer Government trip to
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Washington, D.C. involves class projects and assignments that use differentiated instruction for
debates and presentations.
The debates in American literature class requires research, cooperation, communication, and life
skills. The topics are current issues, and students work in debate teams. A public presentation is
required of each student in the debates.
In the elementary, for the sixth-grade social studies project which covers South America, the
students work on creating different aspects and articles in the everyday lives of the people who live
there. They then create a museum in their classrooms that includes all of the objects they have
created. Administration, parents, family, and all of the lower elementary students visit the
“museum.” The sixth-grade students act as docents and give guided tours and explain each of the
objects that they have created.
Throughout the curriculum, other assignments and projects also address these four skill areas. Each
teacher includes examples of such assignments in his or her curriculum folders which are available
for any administrator or visitor to peruse.

Curricular Standards
The school provides a comprehensive and sequential documented curriculum that is articulated
within and across grade levels for the improvement of programs, learning, and teaching.

During the curriculum mapping process, teachers for grades Kindergarten through sixth-grade used
the NAD Curriculum Standards to compare and adjust their curriculum offerings. In addition, they
also used the California State Standards which they compared to the NAD key learnings. Currently,
the elementary is using a reading program in grades one through four that is based on the
California State Standards, a math program in grades Kindergarten through six that is based on the
Common Core Standards.
In grades seven through twelve, The California State Standards were also used in the process of
curriculum-mapping. Several subject areas at both the junior high and high school level are also
using the NAD Curriculum Guides, e.g., religion, life science, and foods. In each grade level,
teachers approach their lesson plans using the curriculum-maps.
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Student Work—Engagement in Learning
The examination of student work and snapshots of student engagement in learning demonstrates
the implementation of a standards-based curriculum that also addresses the schoolwide learner
outcomes.

In the fifth-grade immigration project, students learn firsthand what it may have meant for their
parents or grandparents to leave their native land to begin a new life in in a new culture. This helps
students from different ethnic backgrounds to understand the backgrounds and cultural history of
other students in their class.
Another example is in Junior High American history where students examine the cause and effect
relationship of decisions and the consequences of those decisions. They do this by examining the
value of community against individual desires during the colonial period and throughout early
history.
The emphasis at the high school on local service projects, overseas mission trips, band, choir and
consort national and international trips and tours help students to better understand the world
that they live in and help them to decide how they will train themselves to become responsible
citizens with a desire to serve others.
The ESLRs are posted in every classroom. They are reviewed periodically with the teachers and with
the students (e.g., a junior high assembly that focuses on the ESLRs and how they relate to
everyday character decision). The teachers are encouraged to keep these outcomes in mind when
creating their lesson plans.

Acceptable Student Achievement
The school demonstrates acceptable student learning of the curricular goals and the schoolwide
learner outcomes through defined performance indicators.

Standardized tests demonstrate acceptable student achievement. Grades three through eight have
used the Iowa Test of Basic Skills (ITBS) and this year is using the new Iowa Assessment (IA) which is
based on the common core standards. Grades nine through eleven used the Iowa Test of
Educational Development (ITED) which has also now been replaced by the IA. Grades ten and
eleven take the Preliminary Scholastic Aptitude Test (PSAT), and in Grade twelve some students will
take the ACT but most of them will take the SAT. All of these tests show that, when compared to
the national standards used to norm all of these tests, Loma Linda Academy students, in most
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cases, score, as a class, above the average in all of these norms. These achievement standards are
evaluated by the teaching staff. Teachers and administrators on each campus spend time reviewing
the results and discussing strategy on how to best improve student achievement both overall and
individually.
Another indicator that shows evidence of acceptable student achievement is the fact that yearly
99% of the senior class will graduate and go on to college or university. Conversations with faculty
from Seventh-day Adventist colleges/universities indicate that graduates of LLA do well and are
often at the top of their classes. Conversations with alumni affirm this as well. In addition, many of
these institutions have reported, in most cases, that the average Freshmen students from Loma
Linda Academy do not need remedial instruction and are able to matriculate directly into the
university level courses.

Curricular Review, Revision, and Evaluation and Collaborative Work
The school implements a regular cycle of curriculum review and evaluation that leads to further
curricular development and revision for the purpose of improving learning and teaching.

There are two primary curriculum review processes that were carried out over the past six years at
LLA.
The first is the yearly curriculum audit done as required by the Pacific Union Education Code. Each
high school must complete the audit, and the results are presented as part of a peer review.
Among other things, the audit verifies that required courses are taught, approved textbooks are
used, the proper amount of time is provided for each course in the master schedule, and that the
teacher is appropriately certificated for the courses taught.
The second, which has been referred to often, is the five-year, curriculum-mapping project
engaged in by all faculty Kindergarten through twelfth-grade. The result of this has been a more
coherent curriculum, more intentionality concerning standards, as well as more cooperation and
collaboration among colleagues. All teachers have spent a considerable amount of time mapping
their curriculums, matching standards against their curriculums, revising their curriculums to match
the standards selected to use, collaborating with other teachers within each grade level,
collaborating with teachers both below and above their grade levels and both within and without
their disciplines.
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Accessibility of all Students to Curriculum
All students have accessibility to a challenging, relevant, and coherent curriculum.

LLA has only one diploma. Ninety-nine percent of graduates will go on to either a two-or four-year
institution, so all graduates receive a college-preparatory curriculum. Having said that, some
courses are more rigorous while others are more basic. Most of the honors, AP courses, and LSU
courses offered on campus for university credit have prerequisites and/or entrance requirements.
A 2012-2014 investigation of the demographics of the advanced and basic courses revealed a
gender and ethnic dispersion that is not significantly different than the school population as a
whole. Findings for this current school year show a higher than school average representation of
Asian students in advanced classes. It also reveals a higher percentage (70%) of males in basic
classes, though this differs from the previous year when it was closer to 50%. Continuing this study
in subsequent years may indicate trends that will help determine if greater emphasis will be
needed with assisting male students with experiencing greater success in higher level courses. In
general, the results for the past two years are not extraordinary and provide evidence to support
the goal of the accessibility to a challenging, appropriate, relevant, and coherent curriculum for all
students.

Policies—Rigorous, Relevant, Coherent Curriculum
There are clear policies regarding course completion, certification, credits, grades, homework, etc.
that guide student progression through the program.

The rigor, relevancy, and coherency of the curriculum can be determined by reviewing the policies
stated in each of the school’s handbooks in regards to course completion, credits, grading policies,
homework. All three handbooks representing the elementary (Kindergarten through sixth-grade),
junior high (seventh and eighth-grade) and high school (ninth through twelfth-grade) outline
policies and practices that insure that the consistency and quality of each program remains intact.
Although the communication among staff, students, and parents at each grade level and within
each campus was considered to be excellent, the committee recommends more intentional
communication from the upper schools with parents and students in the lower grades
Once again, the graduation rate of seniors and eighth graders, college/universities enrollment
rates, and reports in general of academic success of graduates support the program’s rigor,
relevance, and coherence.
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Articulation and Follow-up Studies
The school conducts student follow-up studies that provide insight to the effectiveness of the
instruction to prepare students for pursuing further education, entering the work force, or meeting
their personal goals.

Currently there are only three Adventist feeder schools within driving distance of Loma Linda
Academy, all of which are 30 miles or more in distance. Two of these schools provide their own
Kindergarten through eighth-grade program; however, the other school provide its own
Kindergarten through tenth-grade. Two Adventist pre-schools are located within driving distance.
One of these, Loma Linda Children’s Center, will become a part of Loma Linda Academy beginning
July 1, 2014. Also three full academies are located within a 15-mile radius. Every year, the high
school communicates with all three of these school regarding open houses and visitation days.
Loma Linda Academy has a close relationship with LSU, which offers two classes on campus. Almost
all of the communications received from the colleges and universities regarding our graduates’
performance on their campuses has been positive.
Loma Linda Academy does not have an Adventist elementary feeder school. One junior academy is
23 miles away and a few students do come from that school. Articulation occurs with all sister
schools within the Adventist system through shared curriculum, administrative planning sessions,
and curriculum reviews. Two Adventist pre-schools are located within driving distance. One of
these, Loma Linda Children’s Center, will become a part of Loma Linda Academy beginning July 1,
2014. An even closer articulation of curriculum is anticipated as those students are prepared for
kindergarten and first grade.
Follow up with graduates continues to primarily be anecdotal. The consistent report is that
students are well prepared for higher education. LLA has worked with LSU to determine how our
students have fared in math and English placement. The administration intent is to get this
information on a regular basis. For the fall quarter of 2013, 31% of LLA graduates who enrolled at
LSU were placed in prefoundational math classes; 11% were placed in prefoundational English
classes. The LLA math department has discussed this with the LSU math department. They feel
that there is a design flaw in the testing procedure that biases the results. Two things should be
noted to put this data in context. First, the information is based on less than 25% of LLA graduates.
Second, 61% of all incoming freshmen at LSU test into prefoundational classes. These data require
further study.
Pacific Union College (PUC) is the school of choice for a large portion of LLA graduates. PUC
provides GPA information for students from feeder schools. LLA had 22 students in the PUC
freshmen class of 2011-12, making it the largest feeder school for that school year. Of schools that
provided 10 or more students, LLA students had the highest cumulative GPA at 3.24.
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LLA should continue to seek data from the colleges that will provide important information as LLA
seeks to continue to provide a rigorous college prep program.

Section B2

How Students Learn Criterion

The professional staff a) uses research-based knowledge about teaching and learning; and b)
designs and implements a variety of learning experiences that actively engage students at a high
level of learning consistent with the mission statement and schoolwide learner outcomes.

Research-based Knowledge
The administrators and teachers use a variety of strategies to remain current in research-based
professional knowledge and apply the knowledge to improve teaching and learning. All students
regardless of background and ability are actively involved in the learning based on the schoolwide
learner outcomes and curricular objectives.

Loma Linda Academy’s curriculum incorporates research-based methods through the use of
textbook selection and instructional methods garnered from professional growth activities.
Most of the textbooks that the elementary, junior high, and high school use have been chosen by
the textbook selection committees of the North American Division of SDA (NAD). The NAD has
developed a rigorous approach to textbook selection which follows strenuous reviews of
alternative texts prior to the final selection. When textbook exceptions are requested at the local
level, permission must be received from the Southeastern California Conference (SECC) Office of
Education. All textbooks were chosen because they utilize and encourage research-based
methodologies and strategies recommended for elementary, junior high, and high school
instruction.
The most recent changes in the elementary curriculum, the writing program in the elementary
grades, Step up to Writing, and the new Kindergarten through sixth-grade math program, Go Math,
are examples of curricula that guide the teacher in research-based instruction methods. For
example the writing program uses hands on strategies that encourage study and critical thinking
skills. Go Math is based on five major strands: writing to learn, vocabulary, scaffolding,
metacognition, and graphic organizers.
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Teachers and administrators at all grade levels have attended the Differentiated Instruction
conventions in Las Vegas during the summer, and those teachers have shared new ideas with their
peers upon their return. The focus of the workshops is on teaching methods and strategies that will
increase learning for all students. For examples, LLA teachers use setting of clear goals, teaching of
study skills, problem solving, creating of engaging classrooms, and appropriate professional
relationships with students.
Faculty attend other workshops and conventions which present other research-based
methodology. Teachers and administrators at all levels have attended the Excellence in Science
Experiential Education (EXSEED) during the summer at Loma Linda University. Two teachers at the
high school have attended the National Conference of Teachers of English and have shared with
their peers upon their return. Teachers have attended Science, Technology, Engineering,
Mathematics (STEM) Workshops which have also been shared, and Learning and the Brain
workshops. Two teachers in the high school social studies department have attended Advanced
Placement Training Conferences. One of them attended a three-day workshop on Alternative
Assessments and has incorporated that methodology into her classroom when assessing student
learning and has shared her information with her peers. Others have recently completed advanced
studies in education. These teachers have shared research findings on relevant curriculum with
colleagues during faculty meetings.

Planning Process
The planning processes, including the use of formative assessment results, focus on the engagement
of all student activity at a high level of learning consistent with the curricular standards and
schoolwide learner outcomes.

Teachers use formative and summative assessments to gauge student learning and to determine
whether re-teaching is needed or whether or not concepts have been mastered. For example, in
the junior high when students do not do well on a math quiz or test, the teacher does further
instruction and gives a second exam in order to facilitate student learning and promote mastery.
Additionally, consultation with the parents and the resource teacher may determine that a student
may need additional assistance or extended time for tests. Other examples may include monitoring
student seatwork, asking questions of students in class both before and following instruction.
Additional examples of assessments may be found in the evidence folders compiled by each faculty
member which are located in their classrooms. Grade-level, departmental and faculty committees
at all three campuses evaluate student scores from standardized assessments and make curricular
changes to better facilitate student learning. A readiness test is administered to incoming first~ 101 ~

graders. The Junior High and High School require a math placement test. Math and reading
placement tests are administered at the High School.
Professional Collaboration
Administrators and teachers use various collaborative strategies to examine curricular design and
student work to improve learning and teaching, including demonstrating critical thinking, problem
solving, knowledge and application. This would include examples of the selection of the
instructional approaches based on the learning mission(s) desired.

The elementary curriculum committee, chaired by the elementary principal, meets regularly to
address issues of curricular design and content. This year the committee surveyed the elementary
faculty and identified two areas of growth that are the focus for this year and next. These areas are
developing a consistent report-card grading system and strengthening the Bible curriculum. In
discussions with the faculty, it became clear that a greater focus on writing would be useful. To
this end, all teachers participated in a writing inservice at the beginning of the 2013-2014 school
year. Further, the existence of common workrooms for each grade level at the elementary
supports frequent collaboration of teachers.
At the elementary, collaboration occurs most clearly between the rotation teachers and the
classroom teachers. For example, the art teacher works with the sixth-grade students as they
prepare their rain forest museum. The library teacher choses material during library rotation that
will enrich the current curriculum in the classroom. During computer rotation, students work on
projects that complete assignments in other subjects.
The Junior High faculty operates its curriculum committee as a committee of the whole. During the
curriculum-mapping process, at multiple subject-area meetings, teachers developed the
curriculum-map and standards assessments. In previous years, two afternoons have been set aside,
one in the fall and one in the spring, for teachers to work and plan together. An example of
collaboration in the junior high involves the eighth-grade history class and the literature class. The
history class covers the historical perspectives and lasting cause and effects of the Civil War and its
aftermath while the literature class reads Roll of Thunder, Hear My Cry, allowing students to make
connections between the historical account and the actual lives of the people who experienced the
aftermath of the Civil War.
The High School Curriculum committee reviews all applications for UC approval for LLA courses and
monitors the alignment of course offerings with UC course requirement. Departments report to
the curriculum committee. An ad hoc committee of high school faculty is addressing the issue of
out-of-class time due to school events such as varsity games and field trips. Faculty collaborate in
sharing with peers their current research and knowledge gained at professional development.
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Faculty also collaborate in curriculum planning. For example, one of the English teachers works
with the religion teachers on a research paper on a first-century Palestine topic. The religion
teachers guide the students on the topic selection, and the English teacher works with the students
on the writing of the paper. They split the grading of the paper using a common rubric.
All administrators have been directed by the headmaster to spend 200 minutes a week as a
minimum on classroom visitations on their campus. Most of these visits result in opportunities for
administrators to discuss their visit observations with teachers. In addition, each administrator has
also been directed by the headmaster to assess and evaluate each fall ITBS, ITED, and now Iowa
Assessments with his staff in order to determine not just areas of strengths, but also areas of
perceived weakness, and then to develop strategies to improve instruction from year to year.
Loma Linda Academy approaches curriculum design through a K-12 Curriculum Committee as well
as the curriculum committees at each division. As has been noted frequently, faculty from grades
Kindergarten through twelve had a significant opportunity to collaborate as part of the curriculummapping and standards assessment project. This was a major thrust in Kindergarten through
twelfth-grade from 2009-2012. Newly hired teachers and those with new assignments or
curriculum are still working to update their curriculum-maps and their standard assessments. This
has provided many benefits beyond the curriculum-map such as teacher collaboration within and
across grade level.

Professional Development
The school uses ongoing professional development to enhance the curriculum and improve learning
and teaching.

To enhance the school’s curriculum and improve learning and teaching, Loma Linda Academy’s
staff annually participates in a wide array of professional growth activities. Loma Linda Academy
systematically monitors the achievement of on-going professional growth; however, no system for
selecting or monitoring the impact or effectiveness of professional growth currently exists.
Maintaining a current teacher certificate through continued professional preparation and growth is
the responsibility of each professional educator in the Seventh-day Adventist education system.
The Seventh-day Adventist Church’s North American Division of Education establishes certification
requirements for its educational personnel and delegates to its union conference offices of
education the authority to issue certificates in its behalf to educational personnel who meet the
requirements. Each union certification registrar maintains teacher records, processes transcripts,
and issues appropriate records. Loma Linda Academy’s personnel committee annually reviews each
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employee’s certification status and reviews the status of new hires before employment. The
administrative secretary of the headmaster of Loma Linda Academy annually distributes and
collects the Professional Activity Credits (PAC) forms which are reviewed by a superintendent in the
Education Department of the Southeastern California Conference and submitted to the
certification registrar of the Pacific Union Conference. Transcripts of academic credits earned for
certification renewal are sent directly to the registrar of the Pacific Union. The Pacific Union
Conference, the Southeastern California Conference, and Loma Linda Academy all provide funding
for professional growth.
New teachers in the SECC become part of a mentor program where new teachers are teamed up
with an experienced teacher throughout their first and sometimes their second school year.
Loma Linda Academy’s teachers attend the Pacific Union Conference’s subject area in-services. The
PUC plans these in-services once a year, rotating through subject areas.
The high school’s English department has initiated a collaborative professional growth activity of
note. Almost annually, it has hosted meetings with English teachers from throughout the
Conference, including junior high, high school, and college level teachers. Teachers bring copies of
successful assignments, units, or teaching strategies and share them with the other attendees. The
group discusses instructional issues that span the educational levels.
At all three divisions of the school, teachers who attend professional development opportunities
are encouraged to share what they have learned with their team leaders, department chairs (on
the high school level) and with the staff as a whole. The Junior High and the High School regularly
schedule professional development time during faculty meetings when colleagues share with each
other information and ideas learned during seminars, conferences, or course work. Curriculum
committee members at each level are encouraged to attend professional development
opportunities and to share what they have learned with the committee and with their respective
staff members.
Informally teachers report that classroom instruction is affected by their professional development.
This occurs either by a modification in instructional practice or presentation of material learned.
Some teachers have noted the impact of brain research and Differentiated Instruction on their
instruction. A list of various workshops and seminars attended is included in the first curriculum
section of Chapter 4 of this self-study.
Challenging and Varied Instructional Strategies
The teachers strengthen student understanding and achievement of the learning outcomes through
the use of a variety of instructional strategies that are selected on the basis of the learning
mission(s) and effectively engage students at a high level of learning.
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Teaching strategies such as direct instruction, interactive instruction, indirect instruction,
independent study, and experimental strategies are used by teachers as appropriate to assure
good learning and student engagement.
All teachers use direct instruction as they present material to the whole class. A second-grade
teacher refers to this as “teacher time.” The direct instruction is enhanced by power-point
presentations, document projection (Elmos), storytelling. Interactive instruction includes role
playing during the fifth-grade “Wax Museum” and practicing sharing a gospel presentation in
Christian Missions class in High School. Students act out spelling words in second-grade.
Discussion occurs throughout the school, including the more formal debates in high school English.
Problem solving is a part of all math and science classes, illustrated by lab groups dissecting owl
pellets and frogs in the elementary, story problems in junior high math, and building bridges in high
school physics. At the High School, the T.I.E. (Technology Integrated Education) program in the
Industrial Arts department is a four-year curriculum that allows students many opportunities to
collaborate, create, think critically, and solve problems. Junior high and high school students peer
review and evaluate writing assignments.
Teachers use indirect instruction as they emphasize reading for meaning in elementary poetry units
as well as the new inquiry-based science curriculum. Concept mapping such as Venn diagrams, Tcharts, clustering, brainstorming, and pre-writing tables are used at all levels. A wide array of
other graphic organizers is also used.
Independent study includes essays, journals, and research projects. Students learn to express
positions through a one-paragraph “essay” in early primary grades to extensive multi-paragraph
essays in high school. In sophomore English, students combine cooperative learning and
independent study as they work on research projects covering current issues such as “jay walking,”
breakfast practices, and hand-washing. Learning centers are used extensively in the primary
grades.
One way that experimental learning takes place is through field trips. These occur most often in
the later elementary grades because scheduling is less complicated. Immigration Day in fifth- grade
helps students understand through simulating the experience of people coming into the United
States. Two post-elementary examples are the Junior High visit to the LifeHouse Theater, and the
senior government class visit to the Reagan Library. Students do field observation in Christian
Missions class as they shadow a pastor or media director, observe and participate in Sabbath
School classes, or other parts of the church program. Students simulate the experience of Job in
Classical Biblical Literature as they enact the various dialogues. Students in film class and in
journalism class interview alumni as part of the school’s oral history project. Research projects in
the high school often involve conducting surveys of other students, staff, or parents.
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Technological Integration
Teachers systematically integrate technology within the school so that all students develop a wide
range of technological skills.

Technology is incorporated into learning at every level with the expressed purpose of preparing
students to be able to compete in a technology-driven world. Beginning in elementary, students
are taught basic computer navigation and keyboarding skills. Building on this foundation, English
classes along with most other subject area classes, at all levels, teach students how to commit ideas
to paper and communicate these ideas using a word processor. Teachers use the most current
formats available in the academic and professional world. The yearbook classes teach students how
to layout text and place graphics and photos on a computer using software programs similar to
those found at a magazine or newspaper. Yearbook classes at the junior high and high school levels
use Adobe software. The photography, film, and journalism students use the Adobe Creative Suite,
a professional design program used in the industry to edit photos and films, to create the school
newspaper. Students are able to use these skills in their college experience and future jobs.
In addition, the Student Information Systems software programs PowerSchool, PowerTeacher, and
PowerParent, gives both parents and students up-to-date access to student grades, attendance,
and school information. The school website, lla.org, provides immediate access to most school
information such as student handbook, registration information forms, field trip permission slips,
class schedules, and special class schedules. The school also utilizes SchoolReach as an extension of
PowerSchool that sends instant communications through emails, texts, or phone messages for both
class or school changes or emergency notifications. For example, during the community-initiated
lockdown last year, through SchoolReach, school personnel were able to communicate with
parents regarding the situation on campus at that time, the fact that the students were safe and
secure, and that parents were NOT to come to the school until the lockdown was lifted.
On the elementary campus the students use the web-based Accelerated Reader program and are
tested by the STAR reading assessment. They also use MP3, iPods, Kindles, and SMART Boards. The
elementary also provides a computer class in which age-appropriate computer programs and skills,
e.g., Word, PowerPoint, Excel, iMovie, Google Docs, typing skills, web etiquette, research skills are
taught.
Wireless Internet connection is available throughout campus. Each division has at least one
computer lab. Most of the elementary classrooms and some of the junior high classrooms have
student computers. The elementary has one student MAC lab in addition to a COW (computer on
wheels) that is shared with grades 5 and 6. Many classrooms also have multiple computer tablets.
There is one PC lab at the junior high in addition to student computers in the science and math
classrooms. The high school has both a PC lab and a Mac lab. These computers are used for
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Internet research, word processing, PowerPoint class presentations, audio and video processing,
desktop publishing, and yearbook and newspaper production. The High School TIE program has a
small computer for CAD drawing as well. The relocated seven through twelve-grade library will also
include a PC lab in addition to several computers within the library itself for student use.
Computers are also used for students in the JH and HS to enrich the practice of the language
learner by listening to different accents from different countries and also communicating with
students from other countries. The program for the language classes is tied to the Internet and is
very beneficial. In general, students will advance at their own pace by the use of computers in the
classrooms. This benefits both the advanced students and those students that need a little more
time to practice. All science labs on the high school campus utilize computers in student learning.
Other technology for student learning would include the robotic equipment beyond the computers
used for Robotics Teams. The TIE program mentioned above involves a great deal of technology
beyond the computers used for CAD. Many teachers also use iPads and other tablets. The use of
cell phones is increasing as a tool for student learning. On the junior high campus, students are
allowed to use smart phones in a limited capacity. Students use personal devices to read, access
information on the Internet, dictionaries, thesauruses, Bibles, PowerSchool, SchoolReach, and
personal email. Some teachers at the high school are using student cell phones and interactive
software and websites for formative assessment.
Elmos are used at both the elementary and junior high campus as classroom presentation devices.
SMART Boards and SMART Board-like technology is used at both the elementary and junior high
campuses. At all three levels, students working on the newspapers and yearbooks use computers
and specialized software for publication. Technology for curriculum delivery includes projectors in
almost every classroom. These tools are used by students in projects and presentations as well.
Evidence of Results Based upon Challenging Learning Experiences
Students working and their work demonstrate critical and creative thinking, problem solving,
knowledge attainment, and application skills.
At the elementary, the new math series textbook, Go Math, has higher-order thinking questions
and a larger number of word problems than students are used to seeing. Teachers are reporting
that students seem to be struggling as they make the transition from math that is taught as a
sequential process with more emphasis on memorization of the process than on understanding the
fundamental mechanism of mathematics which is required in higher-order mathematics and
science-based courses. Elementary classroom stations use hands-on-learning experiences where
small groups of students investigate and complete tasks in connection to a specific concept that
was taught in class.
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Science labs at the junior high and high school levels require students to use higher-order thinking
skills by working in small groups to investigate and solve scientific problems and to use their results
to be able to measure the effectiveness of their results. Religion courses require students to not
just memorize facts but to also analyze and critique information in order to make decisions on
whether or not to incorporate the values that they have learned into their own lives. Students in
junior high give how-to speeches and career speeches that require them to be creative and
analytical and apply what they have studied. A high school English teacher has her students
participate in debates which require a high degree of critical thinking. Other examples may be
found in the evidence folder located in each teacher’s classroom.

Perception of Students
Through interview and dialogue with students representative of the school population able to share
their level of understanding of the expected level of performance based on the standards and the
schoolwide learner outcomes and their perceptions of their learning experiences.

Teachers at all levels clearly outline course and daily expectations for their students. Students are
encouraged to write the expectations and the daily assignments down in their student agenda
book.
During the week of November 4, several students from each division were questioned in class
about the objective of the work being done. The result of this informal survey indicates a high level
of understanding about the learning expectation.
The elementary, junior high, and high school teachers provide classroom handbooks for parents at
Back to School Night for the parents. The school handbook is included in the student’s agenda book
and on the elementary campus many teachers send weekly newsletters/grades/graded work home
to share expectations and progress toward goals.
At the elementary, the school psychologist/counselor and the resource teacher identify and work
with students and parents of academically challenged students to get children on track with the
rest of the students. At the junior high and high school, the counselors and resource teachers work
to also identify and develop strategies and programs to meet the needs of struggling students.
At the junior high level, grades are reviewed weekly and students with at least one F grade or two
or more Ds are placed on academic watch. Students on watch are required to meet weekly with
the principal to develop strategies for making up missing work, how to be more successful on
quizzes and tests, and to be more productive with their study time. Parents of students on
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academic watch also receive a weekly email with a copy of their child’s grade standing along with a
note outlining the quarter ending dates and grade- improvement strategies.
The Junior High and the High School teachers provide course syllabi that outlines in general the
expected standards for that course during the semester or the year. In addition, both the junior
high and high school are using PowerSchool which enables student and parents to view the
students grades.
Representatives on the student committee were given an opportunity to address the area of their
understanding of purpose for assignments and expected level of performance. They replied that
teachers clearly explained reasons for assignments and projects. They felt that they were being
well prepared for the next academic levels, as well as being helped to develop life skills,
relationship skills, and job skills. The students indicated that the spiritual perspective on academics
makes a difference in their view of “many things.” Because of the many extracurricular options and
the expectations for strong academics, they are being taught the skill of prioritizing. Students
noted that they felt new students tended to remain at LLA because of the positive differences at
the school.

Student Needs
Teachers address various learning styles and student needs through the instructional approaches
used.

The issue is really a question of teaching using a variety of modalities so that the interest of all
students can be engaged. The first step is to know the students. Teachers learn about student
interests through observation, interview, surveys, writing assignments. While there are questions
about the validity of learning styles, the important thing is that teachers use a variety of methods in
their instruction. Teachers at Loma Linda Academy do so. Among these are lectures, lab
experience, reading guides, cooperative groups, manipulatives, projects. See answer above for
more examples of instructional strategies.
A student’s individual learning style and/or needs can be determined through several avenues.
Information can come from the students themselves, from their parents, from teachers, from
cumulative folders either maintained at LLA or from previous schools, from counselors, from
resource teachers (LAP at the elementary level) either onsite or in the local unified school district,
or through administration.
On the elementary campus there is a full-time school psychologist/counselor and a part-time LAP
teacher. The psychologist/counselor maintains individual student records and coordinates SSTs,
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and/or IEPs. Speech Therapy is available. A current tutoring list is maintained and made available to
parents campus-wide. Accommodations at the elementary level include both in-classroom and pullout accommodations through the LAP program.
As the students move on to Junior High, the folders that outline all that has been done at the
elementary level to address an individual student’s learning styles and needs is passed on to the JH
resource teacher. Parents will meet with the principal and review a student’s folder and any other
pertinent information. If a student is struggling, an SST may be held in order to be more
prescriptive. Administration has budgeted for and hired a part-time resource teacher at the Junior
High for the 2013-2014 school year. The Junior High Resource Teacher in conjunction with teachers
and principals participate in the SSTs, IEPs, and English as a Second Language (ESL)
recommendations for students already identified by the elementary resource department. In
addition the Junior High resource teacher develops a weekly academic watch list. The academically
challenged students on the list are counseled weekly and communication with their parents
through emails is also done weekly.
At the high school level there is also a counselor and a part-time resource teacher. SSTs, IEPs, and
504 plans are conducted with possible accommodations made such as assisting with note taking,
being given more time on tests, and/or assigning a decreased work load.
The international ESL students at the High School are tutored in an ELL support period, where they
receive help completing their mainstream class assignments, improving their speaking and writing
skills, and making the transition into a new cultural context. The students also attend a religion
class, “Introduction to Christianity,” that is offered for international students who lack a Christian
background.

Student Use of Resources
Students use resources for learning beyond the limits of the textbook such as effective use of
collaborative activities, technology, library/media resources and constituency resources.

Loma Linda Academy students utilize an extremely wide set of resources besides textbooks and
libraries. Students at every grade level in the elementary experience a wide variety of field trips.
These include opportunities such as sixth-grade outdoor school, Catalina Island Marine Institute
(CIMI), Sea World, San Diego Zoo, Los Angeles Museum of Tolerance. In addition, they also provide
a variety of on-campus resources to students such as Ben Roy with Science Zone. The Elementary
also provides a variety of rotation classes such as computers, library, art, band, consort strings,
choir, and music lessons throughout the school day.
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The Junior High has fewer opportunities for field trips since the class sizes are large. However, it has
brought in special guests such as Ben Roy with Science Zone. The students have had opportunities
to attend local plays covering numerous curricular topics and historical figures, e.g. Ellis Island,
George Washington Carver, George Washington, Abraham Lincoln, Frankie Robinson, and Clara
Barton. They have had the opportunity to travel to the King Tut exhibit in downtown Los Angeles as
well at the LA Science Center. In addition, students may attend the SECC Bible Conference at Pine
Springs Ranch, and the Boys or Girls relational retreat along with various Saturday Event Nights,
and Friday Fun Days. The junior high also provides several elective courses to the students.
Students can elect to take band, choir, drama, Spanish, or Desktop Publishing (Yearbook).
The high school has a large variety of elective classes, lab classes, fine arts classes (i.e., band, choir,
consort, drawing, and painting), practical arts classes (i.e., Technology Integrated Education
Program (T.I.E.), foods, journalism, film, photography, newspaper, and yearbook), and different
levels of biology, chemistry, and physics. In addition, the students also have access to annual
mission trips, band, choir and consort tours, and the annual Washington, D.C. government trip.
Most teachers, especially in the elementary grades, have supplemental materials available in the
classrooms for students who are either struggling with the curriculum content or who are needing
advanced materials. As stated previously, all of the classrooms in the elementary grades and many
of the classrooms in the junior high and high school have computer resources available for students
to do research on the Internet utilizing technology such as iPods, iPads, mobile laptop carts,
Kindles, SMART Boards, Elmo document cameras, Apple TVs and LCD projectors. Both school
libraries have extensive resources. Every class on the elementary campus has at least one library
period a week during which students receive a presentation by the librarian and check out books.
The librarian works closely with each elementary classroom to utilize the library resources to
enhance classroom learning. The relocated grade seven through twelve library was opened during
the 2013-2014 school year. In addition to the main library area, an adjacent classroom contains a
computer lab. Although high school study halls still meet in the library during most periods of the
school day, teachers in grades seven through twelve can make arrangements with the librarian to
use either the library or the computer classroom. If the library is needed, then the students who
are in the study hall can move to the adjacent computer classroom
At the High School there are many examples of students using sources beyond the textbook.
Students write research papers using resource material beyond their textbooks. They complete
other projects that are artistic, physical, culinary, musical, or dramatic which take them well
beyond their textbooks.
Journalism, film, photography and yearbook classes use Adobe Creative Suite (latest software) to
create work and publications. Their exposure to the software has helped them in their college
publication assignments as well. One high school English teacher uses Google Docs in all of her
English classes for students to collaborate with peers on their writing.
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B3

How Assessment is Used Criterion

Teacher and student uses of assessment are frequent and integrated into the teaching/learning
process. The assessment results are the basis for (a) measurement of each student’s progress
toward the schoolwide learner outcomes, (b) regular evaluation and improvement of curriculum
and instruction, and (c) allocation of resources.

Teacher and student use of assessment is, in most cases, frequent and integrated into the
teaching/learning process at Loma Linda Academy. On the elementary campus web-based
assessments from Renaissance Learning are regularly used. Students take formative quizzes for
math multiple times a week using Math Facts in a Flash; they also take multiple formative reading
quizzes per week using Accelerated Reader. The elementary teachers and students use the STAR
reading comprehension tests four times a year to evaluate growth in reading comprehension at the
various levels of the Accelerated Reader reading program.
Several standardized tests are offered during the school year. Students from third-grade through
eleventh-grade take the Iowa Assessments. The PSAT is taken in the tenth and eleventh-grades.
The SAT and ACT tests are taken in the eleventh and twelfth-grades. All of the results from these
tests are shared with the teachers, with parents, and with students in order to improve the
instructional program. In the elementary, assessment results are shared primarily through paper
reports. In the junior high and high school, teachers, students, and parents have access to
assessment results electronically through PowerSchool. In addition, every teacher for every subject
that is taught incorporates various means of student assessment (cooperative learning, creative
projects, writing responses, and more traditional assessments) that constantly evaluate student
growth and subject mastery. All teachers will reteach or restructure the curriculum in order to
improve student performance and student outcomes when it appears that student learning has
been insufficient.
The ESLRs are incorporated into all classes and courses. They are core to what LLA wants for all
students. For example, LLA want students to accept Jesus personally, to maintain a healthy,
balanced lifestyle and to maintain healthy interpersonal relationships. Accordingly, LLA designs
programs and provides opportunities for students to grow in these areas; however, LLA do not
assign grades to each student indicating individual growth in the ESLRs. The assessment of student
progress in the ESLRs is based primarily on the survey administered in May to all sixth, eighth, and
twelfth graders. This provides global rather than individual data. The survey was first administered
in May of 2013. The longitudinal study of the results through the years will provide data useful for
curriculum and activity planning.
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While the majority of the teaching will be toward meeting the standards set for the subject and the
grade areas, the ESLRs are a common theme. They are posted in every classroom and are
periodically reviewed with students and staff.
In a survey of Kindergarten through twelfth-grade faculty, administered in fall 2013, all teachers
reported using assessment to improve instruction methods; a large majority reported they do so
frequently or very frequently. Nearly three-quarters of the faculty reported the results of
assessment impacted the way they spent their instructional budget.

Appropriate Assessment Strategies
The teachers regularly use appropriate assessment strategies to measure student progress toward
acquiring understanding of a specific body of knowledge or skills, such as critical thinking and
communication skills; examples of assessment strategies include essays, portfolios, individual or
group projects, tests, etc.

Teachers generally report they are confident that their chosen summative assessment strategies
accurately reveal their students' achievement. Over ninety percent of teachers who responded to a
survey in the fall of 2013 responded “usually true” or “almost always true” to the statement: “I feel
confident that my chosen summative assessment strategies accurately reveal my students'
achievement.” One respondent did not answer the question and the remaining 9.6 % expressed
that the statement was “occasionally true.” No teachers said the statement was not true. However,
with only 29% of teachers expressing that they are “almost always confident” in their choice of
assessment strategy, room exists for more professional growth in the area of assessment.
Teacher curriculum-maps and responses by teachers to an open-ended question about the kinds of
assessment methods they use reveal a wide array of methods implemented. Creating or updating a
curriculum-map allows opportunity for a teacher to consider the assessment method used with
each unit and its associated standards.

Correlation
The teachers correlate assessment to schoolwide learner outcomes, curricular objectives, course
competencies and instructional approaches used.
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The four areas of Loma Linda Academy’s Expected Schoolwide Learning Results (spiritual,
academic, physical, and social) reflect the Seventh-day Adventist educational philosophy of holistic
education. The school’s curriculum and extra-curricular programs are selected to achieve these
broad goals. The school’s curricular standards reflect both the North American Division of Seventhday Adventist Education Department and California State and professional standards. Instructional
approaches are selected to meet the standards and goals. Teachers assess their students’ progress
using both teacher-made and commercial assessment tools.
A great deal of effort has been expended over the past several years to map the current curriculum
and to match the mapped curriculum with specific standards (NAD Key Learnings, and in some
cases, the California State Standards and Common Core Standards for grades kindergarten through
six and California State Standards for grades seven through twelve). In addition, assessment of the
formal assessment results (ITBS/ITED) has allowed curriculum changes and adjustments. With
graduation rates of close to 100% and college attendance rates also close to 100%, and with
positive anecdotal reports from both alumni and higher education faculty, it would appear that the
graduates of Loma Linda Academy are making positive progress toward the ESLR goals. In addition,
this is evidenced by the large number of graduates who are choosing professional careers and
careers that are service based. This year LLA’s faculty and administration have spent a considerable
amount of time re-evaluating the current ESLRs and have made a new assessment survey to more
intentionally monitor the students’ progress toward meeting the ESLRs.

Changes/Decisions based on Assessment Data
Assessment data is collected and analyzed and used to make changes and decisions about
curriculum, instruction, professional development activities and resource allocation. Teachers
modify and revise the curriculum and instruction as a result of student assessment, both collectively
and individually.

Currently, standardized assessment (ITBS/ITED/IA/PSAT/SAT/ACT) data is collected and presented
to the school in both printed and digital format. The PSAT, SAT, and ACT provide a broad indication
of the effectiveness of the school’s program. The Iowa Assessment data provides LLA with the most
comprehensive and specific data. For most of the past six years, teachers found the online data
reports available from the Riverside Publishing website frustrating and ineffective. The new Iowa
Assessment data manager has been found to be much more user friendly and more accessible.
Standardized test results are disaggregated and analyzed at each division in faculty meetings,
curriculum committees, and in grade-level or departmental meetings. Both the Ad Council and the
school board receive annual reports on all of the standardized tests. The change in the fall of 2013
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to the new Iowa Assessments created a significant break in LLA’s testing data. The line of
longitudinal data was broken due to new norms. Analysis will need to begin again with the test
results received in November of 2013.
Funds are set aside annually for professional development. Teachers have opportunities to request
access to these funds in order to obtain training. Changes in the system for administering
professional growth funds have changed over the last six years. Some teachers have expressed
confusion and frustration with the change.

Student Feedback
Student feedback is an important part of monitoring student progress over time based on the
schoolwide learner outcomes and the curricular objectives.

In a fall 2013 survey, the majority of teachers report they seek feedback frequently. A diverse set of
methods was noted. Seniors complete an exit survey when they pick up their diplomas from the
administrative offices. However, the most thorough monitoring of student feedback was begun in
the spring of 2013 with the administration of the ESLR survey to students in grades six, eight, and
twelve. Administration plans to continue administering this survey to gain longitudinal data. The
results from the first survey were shared with the kindergarten through twelfth-grade faculty
during the fall 2013 pre-session.

Student Monitoring
Teachers monitor student progress over time and use student feedback as appropriate to determine
whether course objectives have been met.

Teachers regularly review student assessment and/or student feedback in determining whether or
not the curricular standards have been successfully met. In the fall 2013 survey, teachers reported
they use journaling, one-on-one conversations, class discussions, exit cards, student polling (hand
raising, thumbs up/thumbs down), rubrics, and student work. Teachers were asked, “How often do
you require students to use assessment (formative/summative) to evaluate their understanding or
progress?” Nearly three-quarters of the teachers responded that they do so at least weekly (one
out of five do so daily). When teachers were asked about the frequency of seeking student
feedback about the students’ progress, sixty-two percent responded that they do so frequently or
very frequently.
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Student progress is monitored formatively by teachers on all three campuses. Nearly half of
teachers report monitoring student progress daily; nearly all teachers report monitoring student
performance weekly. Teachers communicate regularly with their students regarding completed and
upcoming assignments. Student feedback determines whether or not a teacher will reteach, retest,
or readjust the daily, weekly, or monthly curriculum plan. All students are assessed summatively at
the end of units and at the end of the year to determine their academic fitness and readiness for
the next grade/subject level. At minimum, teachers monitor students’ overall performance in each
subject area every four-and-a-half weeks.

Areas of Strengths:
•

LLA offers a rich and broad curriculum.

•

SAT and ACT test scores are higher than national averages and higher than the scores of
local public schools who have a significantly lower percentage of their students taking these
tests.

•

The school’s curriculum-mapping project demonstrates a commitment to insure a strong
and coordinated curriculum.

•

Teachers implement challenging and varied instructional strategies.

•

LLA has made a large investment in wireless networks, computers, and other educational
technology.

•

Technology is widely used and integrated in instruction.

•

The High School science labs are recently updated.

•

The new Junior High and High School library provides a more centralized location and
increased computer access.

•

The robotics program has expanded from Elementary to schoolwide.

•

Teachers alter their instructional approaches regularly based on student assessment.

•

Curriculum maps reveal teachers assess learning in a wide variety of ways.
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Area of Growth:
•

The school should continue to improve its process of disaggregating all standardized test
results for the purpose of improving curriculum, instruction, and student learning.

•

The upper schools need to better communicate to parents in the lower grades the
information they need to plan for achieving entrance into future courses with placement
tests or other entrance requirements.

•

LLA should make an effort to maintain contact with graduates through their college
experience to better assess the success of our college prep program.

•

Dedicated time should be set aside each school year for curriculum review and
development.

•

A committee of stakeholders should review current advanced course offerings (honors, AP,
and college courses) and determine if additional courses need to be offered to meet the
educational needs of the community.

•

The administration should continue to consider the feasibility of replacing textbooks with
eBooks through a one-to-one tablet program.

•

The academic program would be strengthened by a more intentional professional
development plan that included a specific curriculum, planned and required reporting to
colleagues, and assessment of the effect on student learning.

•

LLA needs to develop more regular common assessments by grade level (elementary) or by
subject (junior high and high school) to assess whether students are meeting ESLRs.

•

Parents need clear and easy access to information concerning testing and accommodation
for struggling students.

•

The school needs to formalize the process of transferring and updating accommodation
information for students with IEPs and 504 plans across all three divisions.
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SUPPORT FOR STUDENT PERSONAL, ACADEMIC,
AND SPIRITUAL GROWTH

C1

Student Connectedness Criterion

Students are connected to a system of support services, activities and opportunities at the school
and within the constituency that meet the challenges of the curricular and co-curricular program in
order to achieve the schoolwide learner outcomes.

The following prompts are addressed below:
Personalized Student Support
The school provides personalized student support correlated to student achievement of the
schoolwide learner outcomes and the curricular goals for all students including those admitted with
special needs and those learning English as an additional language.

School Support Systems
The school coordinates a system of support services that provides for maximum effectiveness,
including the processes for intervention and referral.

Strategies Used for Student Growth/Development
The school uses strategies to develop students’ self-esteem, a personalized approach to learning,
and connections to the learning environment.

Support Services and Learning
The school ensures that the support services and related activities have a direct relationship to
student involvement in learning.
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Co-Curricular Activities
The school ensures that the co-curricular activities are linked to the schoolwide learner outcomes.

Adequate Available Services
The school has available adequate services, including referral services, to support students in such
areas as English language support, special needs, academic assistance, and career and personal
counseling.

Student Involvement in Curricular/Co-Curricular Activities
The school regularly evaluates the level of student involvement in curricular/co-curricular activities
and student use of support services.

Student Involvement in Spiritual Activities
The school administration and faculty organize meaningful spiritual activities throughout the school
year that provides students with opportunities for spiritual growth.

Student Perceptions
Interviewing and dialoguing with students assists the school in evaluating the effectiveness of the
academic, personalized and spiritual student support.

Spiritually Connected
LLA has a campus chaplain who serves Kindergarten through twelfth-grade. At the elementary
level, the chaplain provides monthly chapels and two weeks of prayer per year. In addition, the
chaplain teaches and guides all third-grade students in their weekly Prayer Warrior Ministry.
Weekly Bible studies for fifth through sixth-grade students are also organized and led by the
campus chaplain. The campus chaplain also responds to teachers’ and students’ requests for
pastoral guidance and counseling. The chaplain and Campus Ministries Leadership Team also make
it a point provide each student with a gift on his/her birthday, to visit students while they are in the
hospital and express sympathy to those who experience loss of a loved one.
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At the junior high school, the chaplain leads in weekly Bible studies and a book club. The campus
chaplain also responds to teachers’ and students’ requests for pastoral guidance and counseling.
At the high school, the chaplain plans and provides weekly chapels, coordinates mission trips, and
teaches/guides the Ministry Directors (MDs), who make up the Campus Ministries Leadership
Team. The campus chaplain schedules daily appointments for pastoral counseling (two to three
hours per day) and plans and leads three weeks of prayer per year.
The MDs are high school students who lead in the spiritual activities of the school. Students apply
for this position and are interviewed by the campus chaplain. Those selected register for this as a
one-semester religion class. They are involved in planning many things, including weekly chapels,
daily morning devotions, daily Bible studies, community service activities, local mission projects,
daily inter-campus ministries, mid-week praise, and Campus Ministries Live, a bi-weekly panel
discussion with area youth pastors. In addition, they coordinate Sabbath Spectacular (a Sabbathafternoon Vacation Bible School for elementary students run by MDs) and United Youth Services
(an inter-campus day of community service).
The high school Student Association and each class have a Religious Vice-President who plans
vespers, campouts, and Sabbath activities. A Kindergarten through twelfth-grade prayer group
meets monthly for any faculty or staff who want to attend.

Other spiritual activities or programming available to LLA students and families:
•
•
•
•
•
•
•
•
•

Prayer at the Pole
Junior/Senior Bible Camp
Junior High Bible Camp
1Life – a weekend of spiritual emphasis with the intent of focusing on Jesus
Parent Prayer Warriors
Biweekly mid-week praise service
Christmas-palooza
Friends Next Door Bible Club – a monthly Sabbath afternoon children’s ministry led out by
LLA students at a local constituent church
Senior Dedication

Academically Connected
LLA has a variety of support resources available for students. The elementary has a school
psychologist who provides academic testing and support and leads Student Study Teams (SST). The
elementary also has a resource teacher who runs the Learning Advancement Program (LAP). The
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junior high has recently hired a resource teacher to help support learning for students who struggle
academically. The high school has a school counselor who provides career, academic, and personal
counseling. In addition, the counselor coordinates testing and graduation requirements. The high
school has a part-time resource teacher who evaluates students with IEP’s and coordinates
accommodations with teachers as well as tracks student progress. The resource teacher offers two
tutorial periods each school day for students with academic accommodations.
LLA provides many activities and opportunities to achieve the school-wide learner outcomes.
Students in all schools attend both off-campus and in-house field trips to enrich the academic
material they learn in the classroom. Professional speakers are brought on campus. The elementary
offers after-school programs through Kids U such as Spanish, cooking, and Kids Watch Safety
Program. The Elementary school offers a school newspaper in which kids in grades four through six
can participate and learn how to write for a newspaper. All campuses offer Lego Robotics.
The Junior High offers an organizational workshop at the beginning of the school year to help
students learn to get and stay organized with all their classes. A yearbook class is available for
seventh- and eighth-grade students who want to be involved in producing the yearbook. The after
school Homework Assistant Program (HAP) gives students an opportunity to work on their
homework in an organized and consistent way with the help of a teacher. The Junior High takes
two educational fieldtrips to the LifeHouse Theatre in Redlands. These fieldtrips are often in
conjunction with something the students are studying or have studied in one of their classes. The
high school offers tutoring services through the counselor’s office with off-site and on-campus
tutors. All students receive an academic planner and are instructed in how to organize their
schedules in homeroom classes at the beginning of the year.
Faculty members sponsor a variety of clubs in the high school. Recent clubs include the Art Club,
Book Club, Creative Writing Club, Fitness Club, Paintball Club, Photo Club, Tea Club, Youth-toYouth, MAD Club, Friends Next Door Bible Club, CERT, Badminton Club, National Honor Society, and
Fashion Club.

Physically Connected
Students at LLA are involved in physical activity beginning in kindergarten. Students have physical
education requirements to meet at each school. In addition to the curriculum, each school provides
opportunities for students to enhance their physical activity. The Elementary encourages students
to be active at home through the Family Fitness challenge. Fifth and Sixth grade students have the
option to participate in the P.E. department’s ski program. Kid’s U at the elementary runs a Sports
Club. The Elementary (fifth and sixth-grades) and Junior High each plans a track and field day.
Junior High and High School run a varsity program. In addition, Junior High and High School both
participate in the President’s Challenge Program. High School physical education courses include
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Fitness 101, swimming, weight training, tennis, racquetball, and team activities. Junior High has
event nights once a quarter where students can play different games/sports while socializing with
their classmates. Junior High has Intramurals at lunch for students who want to participate. This
year a fitness club has been formed to promote regular physical activity that is available to
students, staff, families, and community.

Socially Connected
The Elementary provides opportunity for social growth within the classroom setting each day.
Group projects, classroom activities, playing at recess, and rotation classes are all venues during
which students make new friends and practice their social skills. They utilize the PeaceBuilders
Character Development Program and Kelso’s Choice, a conflict-management skills program. Some
Elementary classrooms sponsor gym nights throughout the year and beach vespers. The
Elementary holds a book fair family night each year. Elementary and Junior High each hosts a
“Meet and Greet” at the beginning of the year for students and parents to meet their new
teachers. The Junior High provides such events as Spirit Days, Friday Fun Days, a skating Christmas
party, Event Nights, and eighth-grade Extravaganza. Junior High has a visitation day for incoming
sixth-graders. High School has a visitation day for incoming eighth-graders. High School provides
opportunities including banquets, campouts, beach vespers, outreach parties, and a variety of clubs
that students can join. All three schools either sponsor or are affected by Home and School meetings,
Back-to-School Night, the annual Community Fair.

C2

Parent/Constituency Involvement Criterion

The school leadership employs a wide range of strategies to ensure that parental and constituency
involvement is integral to the school’s established support system for students.
Regular Parent Involvement
The school has regular processes for the involvement of parents and church constituency.
Loma Linda Academy seeks to involve parents, church members, and members of the wider
community in many ways. To assure the safety of the students, all volunteers must be cleared
through a background check before serving.
Loma Linda Academy enjoys strong parental and volunteer support in many areas. Parents serve as
drivers and chaperones on field trips for all grade levels. They also help out in the athletic
department through coaching, refereeing, transportation to sporting events, advertising, and the
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booster club. LLA has many parents who also volunteer in the music department and at the many
music performances and on tours. Parents are instrumental in helping out with the Kindergarten
through eighth-grade program as classroom parents. Parents are also very active in the Home and
School program which supports the P.E. department, music department, and art department.
Home and school holds teacher appreciation events and is involved in community team building
and fundraising. The annual Community fair involves hundreds of church, parent, and community
volunteers. The Community Service Night also involves a large number of church, parent, and
community volunteers.
Community members are periodically invited as guest presenters in classrooms, assemblies and
chapels. Pastors and youth pastors are frequent guests on the campus and regularly interact with
the students and staff on and off campus. The Administration also hosts an annual Pastor’s Prayer
Breakfast on the campus. Different school groups, teachers, and administrators visit constituent
churches throughout the year to share the latest news about LLA.
The majority of School Board members are parents of current or former students of LLA. All head
pastors serve as ex-officio members of the Board and constituency meetings. Most school
committees have representatives who are parents of LLA students. Constituency meetings provide
the widest opportunity for church involvement in school governance.

Use of Constituency and Community Resources
The school uses constituency and community resources to support students such as professional
services, business partnerships, speakers, etc.
LLA frequently solicits community resources to support students. The elementary school teachers
make use of the local fire and police departments to provide on-site presentations. Several local
businesses and services provide opportunities for field trips. Periodically, local professionals give
presentations to the junior high and high school student body during chapel assemblies.
The school has a strong relationship with Loma Linda University and Loma Linda University Medical
Center. The University frequently sends professionals to the school to make presentations. The
high school Biology class coordinates a field trip to the University and Medical Center. Several
elementary classes visit the Medical Center/University for a Health Fair. The Security Department
at Loma Linda University provides services for the LLA campus.
Many outside organizations such as Helping Hands Pantry, BARC (Benevolent Animal Rescue), and
Bello Cristo Salon participate in the annual Family Volunteer Night. All students and grade levels,
along with their families, are involved in this large community service event.
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The annual Loma Linda Community Fair is held on the LLA campus. Outside vendors and local
churches participate in this community event. Many of the parents and community members also
participate in the United Scrip program to raise funds for individual students and the worthy
student fund. Over 200 retailers are involved in this program. Parents who participate can apply
credit earned toward tuition, class trips, athletic programs, and field trips. The Government Class
has dialogued with the mayor of Loma Linda on campus regarding various local issues. The local
state assemblyman has visited and toured the campus.
Parents/Constituency and Student Achievement
The school ensures that the parents and school constituency understand student achievement of the
schoolwide learner outcomes through the school’s program.
LLA ensures that the parents and school community understand student achievement of the ESLRs
and curricular goals. This is communicated in a number of ways.
Academic ESLRs
Parents are given access to student academic progress online via Power School for grades seven
through twelve. Standardized test results are presented to members of the general constituency at
constituency meetings and board meetings. Individual student standardized test results for
students in grades three to eleven are communicated directly to the parents at the fall
parent/teacher conferences.
Teachers in the elementary send home weekly communication about classroom assignments,
homework, tests, and proceedings. Teachers in all levels communicate to parents through course
descriptions or syllabi, emails, phone calls, blogs, and websites.
Academic concerns about students are brought to the school counselors who schedule SSTs. These
are meetings between the teachers, parents, student, and administrator to recommend any
changes that need to be made for the student to have academic success.
Non-Academic ESLRs
Reports of activities pertaining to the spiritual growth ESLRs are occasionally presented to the
church constituencies during the local worship services. The Loma Linda Academy website also
informs stakeholders of student progress.
Effective parent communication on such a large campus is imperative in order to inform
stakeholders of the many activities of the school. A weekly newsletter, the Wednesday Word, is
sent home electronically each Wednesday to inform Kindergarten through sixth-grade parents of
school news and activities. Junior High sends home weekly updates of school events through
SchoolReach as well as a monthly publication called Junior High-Lights. The High School posts its
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daily announcements on the web page. Teachers and class sponsors communicate with parents by
sending or mailing information to parents.
The administration of all three campuses also communicates to the parents and to the students
through School Reach, a system used to communicate important messages. This is an
instantaneous way to keep the parents informed. Messages can be sent via voice, text, or email.

C3

Witnessing and Community Service Activities Criterion

The students are engaged in witnessing and community service activities that are a) consistent with
the school’s philosophy, goals, mission, and schoolwide learner outcomes, b) facilitated by school
leadership and faculty, and c) provide for the involvement of all students in witnessing and
community service activities.

Witnessing/Service Activities are Consistent with School’s Philosophy, Goals and Mission
Board, administration and faculty make concerted efforts to ensure that all witnessing and
community service activities are consistent with the school’s stated philosophy and goals.

The school board, administration, and faculty make concerted efforts to ensure that all witnessing
and community service activities are consistent with the school’s stated philosophy and goals. The
principal on each campus approves his staff’s witnessing and outreach activities. All mission trips
within the Pacific Union Conference are also approved by Southeastern California Conference
(SECC) office. Activities outside the Pacific Union Conference are approved by the North American
Division (NAD).

School Leadership and Faculty Facilitate Witnessing/Service Activities
Administration and faculty are actively involved in the planning and communication of all
witnessing and community service activities.

Tandem Calendar, the school’s website, teachers’ websites, Campus Ministries website, division
announcement sheets (Wednesday Word, Junior High Lights, and LLA High School News), school
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newspapers (Roadrunner News, The Voice, The Mirror), posters and video spots are used to
communicate and advertise activities. Students are developing a clear sense of mission as
demonstrated by the rich variety of outreach activities offered on each campus. Students have a
myriad of ways to develop sensitivity to the needs of others by meeting those needs on and offcampus through service and witnessing activities. Listed in the next section are examples of these
activities.
Opportunities are Provided for All Students to be Involved in Witnessing/Service Activities
School schedule shows evidence of both on-campus and off-campus witnessing/service activities
that are clearly communicated.

Students at Loma Linda Academy have access to many avenues to engage in meaningful
community service and outreach activities that are consistent with the school’s philosophy, goals,
mission, and ESLRs.
The Elementary School organizes many student witnessing/outreach opportunities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sending holiday cards, letters and treats to veterans, military personnel, and care homes
Distributing child-created packs of cards for the sick
Sending encouragement cards to school staff and patients at children’s hospital
Collecting canned food for a local food pantry
Collecting new books for mission field
Taping Christian kids TV shows for Loma Linda Broadcast Network (LLBN)
Creating memory verse CDs and DVDs
Participating in the Acts of Kindness Club
Making birthday calls to parents
Collecting items to make senior citizen care bags
Supporting the recycling program for student aid
Participating in the fundraiser for children’s education at Paata Mission School
Participating in Countdown to Christmas—an act of kindness every day in December
Filling Christmas shoeboxes for children in San Bernardino and in war-torn countries
Raising funds for sports equipment and tee-shirts for a school in Cameroon
Collecting toys for kids in India
Adopting a family at Christmas
Knitting scarves for people at San Bernardino homeless center
Supporting the Children’s Hospital book drive
Participating in the Family Service Night.
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The Junior High student witnessing/service activities include the following:
•
•
•
•
•
•
•
•
•

Collecting funds for Adventist Development and Relief Agency (ADRA)
Collecting food for Drug Alternative Program (DAP)
Participating in praise bands for worship services
Presenting skits for chapels as a Drama club member
Attending Bible camps
Studying in Baptismal classes offered year-round
Attending Girls’ Retreat
Attending Boys’ Retreat
Attending weekly Bible studies with campus chaplain

The High School offers many student-led witnessing and community service activities:
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
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Attending and leading out in morning devotions
Attending daily and weekly Bible studies
Participating with SMILE (Student Ministries Involved in Loving Everyone – recognizing
birthdays, special occasions, celebrations, and heartache, pain, emotionally difficult and
trying times)
Being a prayer warrior (praying daily for special needs as written on notes by students)
Attending mid-week praise at lunch
Participating in a quarterly Sabbath Spectacular (spiritual program put on by high school
students for elementary students on Sabbath)
Working with community gardens (high school students partnering with elementary
students to grow produce for Helping Hands Pantry)
Leading elementary chapel singing as a Ministry Director (MD)
Joining a praise band made up of members of every class
Participating in Student Week-of-Prayer
Being part of Reality Check (a drama ministry)
Taking part in literature evangelism (approximately once per month, 60-90 students
hand out “GLOW” tracks and begin conversations)
Participating in biweekly student testimonies (opportunities for students to share their
own personal testimonies and experiences with God)
Attending Campus Ministries Live (pastoral Q & A panel discussions on relevant topics)
Being part of neighborhood prayer walking (door to door prayer requests)
Joining the Friends Next Door Bible Club (monthly children’s ministry program totally
run by high school students for children at a local constituent church and its immediate
neighborhood)
Going on one of the national or international mission trips
Participating in the 30-Hour Famine activity.

•
•

•
•
•
•
•
•
•
•
•

Being part of the Campus prayer walking (an opportunity for parents, faculty and
students to walk all over the campus and pray for the school)
Volunteering to join in with the Loma Linda University Church ministries, e.g.
“Exchanges in Community, Education, Living, and Learning” (EXCELL), Re:Live Thrift
Store; Quilt and Needle.
Volunteering for the Helping Hands Food Pantry (a local service organization)
Participating in Don’t Just Watch (a tenth-grade fundraiser to alleviate human
trafficking)
Participating in nursing home visits
Students have the opportunity to join clubs that do community service, e.g.:
National Honor Society
Friends Next Door Club (provides one-day Vacation Bible Schools)
Youth-to-Youth (serves Inland Temporary Homes – a shelter for homeless families)
Global Heart (raises money for international service projects)
Drama club (performs for students and local churches).

All high school students are required to do 25 hours a year of community service as a graduation
requirement. Mission trips are offered once or twice a year. The High School offers a semester lab
course in Christian Missions. LLA music programs and sports tournaments offer outreach and
witnessing opportunities locally and internationally.

Areas of Strength:
•

LLA offers a wide variety of co-curricular activities, particularly in the areas of music, sports,
and student leadership.

•

A campus-wide support system includes a school counselor, a school psychologist, resource
teachers, a Learning Advancement Program, and Student Study Team meetings.

•

Campus Ministries provides spiritual activities for all grades.

•

LLA has a full-time K-12 campus chaplain who energizes our campuses with the love of the
Lord and ways to share that love.

•

Students have a multitude of opportunities to engage in meaningful community service,
outreach activities, and service learning.
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•

Many of the high school community service and outreach activities are initiated and led by
students.

•

Both the Community Fair and Family Volunteer Night annually connect the school to the
community.

•

School Reach has increased the level of communication with families.

•

The school website is regularly updated and improved.

•

Regularly meeting Home and School groups provide support and invaluable feedback and
moral support on all three campuses.

•

Parent volunteers contribute their time and resources regularly to classroom and cocurricular activities.

•

Local churches not only provide financial support, but ministry opportunities for students.

•

Loma Linda University and Medical Center provide significant financial, instructional, and
professional support.

•

LLA communicates regularly with parents and the community through its division
announcement sheets, newspapers, websites, and Tandem calendar.

•

The school website is a valuable vehicle for delivering information and soliciting community
involvement.

•

Local pastors are regularly involved in Junior High and High School programming.

Areas of Growth:
•

The school should provide more opportunities for community service at the earlier grades.

•

The school should seek to strengthen ties between school and church.
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RESOURCE MANAGEMENT & DEVELOPMENT
D1

Resources Criterion

Allocation Decisions
There is a relationship between the decisions about resource allocations, the mission statement,
and assessment of students accomplishing the schoolwide learner outcomes and the curricular
objectives.
Great care is taken when formulating a budget plan for the year to ensure resources are matched
with curricular standards, student achievement of schoolwide learner outcomes, and plans for
development of financial resources and physical plant. Meetings are held with each department
manager and school administrative team to ensure faculty have the necessary funding to
accomplish their lesson plans and provide effective and interesting learning opportunities for all
students. Department managers provide requests for resources that will allow appropriate
computer, physical plant, and business operations to proceed that ensure a comfortable
environment in which students can learn with the appropriate up-to-date learning tools and
methods.
Practice
The school develops an annual budget, has an annual audit, and at all times conducts quality
business and accounting practices, including protections against mishandling of institutional funds.
The school has an annual budget process that involves administrators and K-12 department heads
in formulating and presenting the budget to the school board. This is done on a preliminary basis
in the spring, and then adjusted and finalized in the fall when actual enrollment is known. Each
year, the General Conference Auditing Service conducts an audit of the school’s financial
statements, system of internal controls, and adherence to appropriate policies as required by its
Board of Trustees and the North American Division of Seventh-day Adventists.
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The system of internal controls operates every day to ensure all school financial transactions are
handled appropriately and to ensure any mishandling of funds would be discovered in a timely
manner. Assets are safeguarded and physical-plant safety evaluated on a regular basis to ensure
student safety.
Facilities
The facilities are adequate to meet the mission statement and are safe, functional, and wellmaintained.
The school has completed a number of construction projects over the past six years to further
advance and enhance the educational experience for students. The Student Services Building was
completed in October of 2011 and provides new classrooms, campus ministries center, student
association offices and administrative offices. The Junior High Gymnasium was completed three
years ago and provided a gym for the junior high students so that they did not have to compete for
teaching and learning space with the high school. A new biology classroom and lab was completed
five years ago to provide up-to-date learning capabilities for high school students. And finally, a
renovation of an existing building to accommodate high school/junior high library with a computer
lab attached that will allow teachers to bring entire classes to this space and use computers to
provide web-based learning opportunities.
LLA is still committed to moving forward, and plans are envisioned for a new auditorium building
that would accommodate the high school and junior high student bodies on the north side of the
campus, moving the music department to the second floor of the Junior High Gym, renovating the
high school gym locker rooms, and installing air conditioning in that gym.
Instructional Materials
There are procedures for acquiring and maintaining adequate instructional materials, such as
textbooks, other printed materials, audio-visual, support technology, manipulatives, laboratory
materials, and library/media resources.
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Loma Linda Academy has consistently provided over $150,000 annually for classroom supplies to
provide for cutting-edge learning for our students. A system of requisitions and purchase orders is
used to allow all teachers to order and purchase the materials they need to accomplish their
individual curriculum. Computers and tablets are used throughout the campus to aid in these
efforts.
Well-Qualified Staff
There are resources available for hiring and nurturing a well-qualified staff.
Each annual budget provides for resources to recruit outstanding teachers for the Academy. When
openings occur, the opportunities are posted on a job website operated by the SECC, and the job
website of the NAD, as needed. Teachers who are considered for full-time positions must have upto-date certifications, and after being hired their credentials are regularly reviewed and updated.
Funds are also committed each year for continuing professional growth classes and seminars for all
members of the faculty to ensure that they stay current with new methods and approaches for
student learning.
Summary
Faculty representatives believe the school provides reasonably sufficient monies in the classroom,
teacher aides, computer resources, the Learning Assistance Program (LAP) in the Elementary and
Homework Assistance Program (HAP) in the Junior High to meet the schoolwide learner outcomes
and accomplish the mission of the school. In addition, the school has the benefits of extensive
parental involvement in students’ education to help students learn better. Our student
representatives indicate that they appreciate being able to study and do research in a quiet library
setting, and that elementary students can study during their time after school at Kids’ U (LLA’s
before- and after- school daycare programs).
In addition, students enjoy having a campus chaplain at each school who helps them with spiritual
questions and makes them more comfortable talking about spiritual concerns with their peers.
Other resources at the school include courses such as music, art, and physical education and
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support programs such as counseling departments and a health office for students who become ill
or are injured.
D2

Resource Planning Criterion

Master Resource Plan
The school has a master resource plan. The school has a process for regular examination of the
master resource plan to ensure the continual availability of appropriate resources that support the
mission statement and schoolwide learner outcomes.
The Information Technology and Physical Plant departments have schedules that cover several
years for the planned replacement of computer equipment, major mechanical equipment,
carpeting, and building roofs. In addition, the school has an investment fund of over $2 million to
ensure it has resources for lean enrollment years. The Academy obtained low-cost financing to
construct two new buildings so that it would not need to ask for funding from its constituent
churches.
Use of Research and Information
The school uses research and information to form the master resource plan.
The school does not have a formal master resource plan, but it did contract with GraceWorks, a
consultant to Christian schools across the nation, to conduct a survey and provide weekly advice to
Administration on the strengths and weaknesses of the school, as shown by those survey results.
Involvement of Stakeholders
Stakeholders are involved in the future planning.
Stakeholder involvement is a permanent part of the school governance structure. Stakeholders are
most directly involved through Constituency Sessions as well as in the local school board. In
addition, parents of students have opportunity through the Home and School Association. Home &
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School meetings provide an opportunity for parents to assist with school events and some spending
decisions in which Home & School fundraising plays an important role. Recently, a survey
conducted by GraceWorks, provided a significant opportunity for parents, board members, faculty,
staff, students, and community members to provide input about school priorities, strengths, and
weaknesses. Stakeholders have been given numerous opportunities for involvement through other
surveys.
Marketing Strategies
The school has marketing strategies to support the implementation of the developmental program.
The school’s efforts with GraceWorks has been effective in the 2012-2013 school year to spotlight
how LLA needs to market to it’s community. Recently, the Advancement Department has begun to
implement a marketing strategy to assist the school in its enrollment and development program.

Areas of Strength:
•

The budget process, monthly financial statements to school administrators and school
board members, and monthly supply and agency reports to faculty provide satisfactory
evidence of resource planning.

•

Annual audits provide assurance of proper financial and operational controls to ensure
financial resources are used wisely and appropriately.

•

Financial reserves permit the school to plan for future growth without fearing temporary
changes in enrollment.

•

The Academy provides an excellent learning environment through a large physical plant to
meet the needs of 1,300 students and allocated resources to ensure adequate classroom
supplies and modern technology.

•

The faculty have access to professional growth opportunities.

•

The process of recruiting a well-qualified staff is a priority and is funded to the extent
needed to attract the best people in their fields.
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Areas of Growth:
•

More opportunities should be provided for faculty input into the decision-making process
about resources to further the school’s efforts to ensure ESLRs are achieved.

•

Better and timelier information should be provided to faculty and parents about budget
decisions that affect them and how that information is used to set tuition rates and staffing
levels.

•

A marketing strategy needs to be developed that will complement the Academy’s
fundraising efforts on a long-term basis.

•

A formal and comprehensive master resource plan for the school should be developed to
lay out a roadmap for the timely renewal of resources in all significant areas of the plant
and its equipment.

•

The school should find ways to increase parental input for future resources and
development initiatives.
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Action Plans

During the fall of 2013 the Leadership Committee (LC) reviewed drafts of the self-study document,
compiled a list of the noted areas of growth, and prioritized the list. The LC summarized these into
a shorter list of broader categories and selected three areas that most directly addressed student
learning. Those three areas—assessment, professional development, and church/school
relations—were developed into action plans.
The co-chairs of the LC were tasked with writing the initial drafts of the action plans. These drafts
were reviewed with the LC and with the faculties of the three divisions, as well as other
stakeholders, and revised. The action plans were then presented to the Board which voted
approval on January 28, 2014.
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APPENDIX
A. Committees
1. Leadership
2. Home Groups
3. School/Community Profile Focus Group
4. Mission Statement & ESLR Focus Group
5. Organization for Student Learning Focus Group
6. Curriculum, Instruction, and Assessment Focus Group
7. Student Connectedness Focus Group
8. Resource Management & Development Focus Group
9. Staff Home Group
10. Parent Home Group
11. Student Focus Group
B. Campus Map
1.
K-12 Campus Map
2.
Elementary Map
3.
Junior High Map
4.
High School Map A & B
C. Schedules
1. High School Schedule of Classes
2. High School Weekly Rotation
3. Junior High Schedule of Classes
4. Junior High Weekly Rotation
5. Elementary Rotation Schedule
D. ESLR Survey
1. Survey
2. Percentage of Agrees and Disagrees for Total
3. Percentages of Agree and Strongly Agree Combined for Grade
4. Percentages of Agree and Strongly Agree Combined for Gender
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Appendix A 1

LOMA LINDA ACADEMY

WASC Focus Group Committees
2013
Leadership
Co-Chairs:

David Stone & Doug Herrmann (Headmaster)

Parents:

Kate Condon (E)
Kim Thomas (E)
Euni Cho (J)
Chrissy Evangelista (J)
Memrose Atiga (HS)

Board member:

Chris Johnston

Principals:

John Chen (E)
Gordon Day (JH)
Robert Skoretz (HS)

Faculty:

Penny Richards (E)
Julianne Khoury (J)
Lynne Hattendorf (HS)
Sue Peterson (HS)
Lori Pope (E)

Staff:

Richard Brooks (ex officio)
Mark Brettnacher (ex officio)
Jack Davis (ex officio)

Students:

Beau Young (SA President)
Ledy Ann Cordero (Senior Class President)
Annie Golay (Junior Class President)
Sean Farris (Sophomore Class President)
Bailey Nolfe (Freshman Class President)

SECC:

Don Dudley (Southeastern California Conference, Education
Superintendent of Schools) Board Representative

Pastor:

Joelle Reuer (Pastor, Loma Linda University Church)
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Appendix A 2

LOMA LINDA ACADEMY
ACADEMIC HOME GROUPS
Schoolwide (K-12)
Physical Education
Camacho, Lucio
Claridge, Jeremy
Bonney, Rhonda
Mark Bradford
Marina Ferrando
Jon Hall
Sue Peterson

Applied Arts
Jay Linthicum
Beth Robertson (C)
Danelle Taylor-Johnston
Lori Holm
Chrispens, Justin (S)

Music and Art
Hahn, Jeri-lee
Pawluk, Carol
Santos, Gio
Martha Myers
Jeremy Morada

Library
Gail Nelson
Rose Anjejo

Elementary (K-6)
Kindergarten
Canwell, Mindy
Mendoza, Robyn (S)
Rothgeb, Connie

4th Grade
Cleveland, Joanne
Guzman, Fabiola
Smith, Janis

1st Grade
Banks, Kirsten
Calixto, Blanca (S)
Medley, Maria (C)

5th Grade
Meert, Melissa
Pope, Lori
Rivera, Arisleidy

2nd Grade
Jarrard, Dianne (C)
Koh, Clayton (S)
Coy, Michelle

6th Grade
Christoffel, Joyce
Hubbard, Allyson
Richards, Penny
Roos, Lauren (S)

3rd Grade
Hebard, Stacey
Kaatz, Karen
Shelton, Mary Jean
Toews, Katie
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LOMA LINDA ACADEMY
ACADEMIC HOME GROUPS

Appendix A 2 (continued)

(continued)

Junior High & High School (7-12)
Religion
Jason Calvert
Lori Holm
Mark Holm
Jessica Williams
Gene Oswald
Erica Rantung
Tom Quishenberry

English
Sarah Henderson
Andy Sandiford (C)
David Stone
Danelle Taylor-Johnston (S)
Darren, Dudley
Dorita West
Arlene Arthur
Martha Myers

Social Studies
Bettesue Constanzo (S)
Brandon Herrmann (C)
Erica Rantung
Carol Brink
Dana Miller

Math & Science
Darryl Benson
Diane Bradley (C)
Heidi Elssmann (S)
Warren Jarrard
Kate Lewis
Teresa Phillips
Regina MacKenzie
Randy Pennington
Julie Khoury

Modern Language
Elba Vega
Sergio Uribe
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Appendix A 3

School/Community Profile
Focus Group

CHAIR:

Lynne Hattendorf

JUNIOR HIGH:

Arlene Arthur

HIGH SCHOOL:

Beth Robertson

STAFF:

Claudia Hernandez
Ismael Lopez

STUDENTS:

Meggie Evans ‘13
Annie Golay 11th

PARENT:

Cay Paw
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Mission Statement and ESLR
Focus Group
CHAIR:

Doug Herrmann

ELEMENTARY:

Clayton Koh

JUNIOR HIGH:

Dana Miller

HIGH SCHOOL:

Warren Jarrard

STUDENTS:

Kristen Whitley 7th

Appendix A 4
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Appendix A 5

A. Organization for Student Learning
Focus Group

CHAIR:

Robert Skoretz

ELEMENTARY:

Justin Christens
Joyce Christoffel
Robyn Mendoza
Carol Pawluk
Mary Jean Shelton

JUNIOR HIGH:

Darren Dudley
Marina Ferrando
Regina MacKenzie
Tom Quishenberry

HIGH SCHOOL:

Brandon Herrmann
Kate Lewis
Andy Sandiford

STAFF:

Rose Anjejo
Jessie Brieno

STUDENTS:

Tyler Corrales 10th grade
Emily Taylor 8th grade

PARENTS:

Leo Adorador
Bonnie Chi Lum
Nestor Domingo
Meha Ewing
Dawn Huggins
Cristina Miller
Judy Peterson
Richard Wysong
Les Yonemoto
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B. Curriculum, Instruction and Assessment
Focus Group
CHAIR:

Lori Pope

ELEMENTARY:

Blanca Calixto
Theresa Fischer
Jeri-lee Hahn
Allyson Hubbard
Clayton Koh
Lauren Roos
Connie Rothgeb
Katie Toews

JUNIOR HIGH:

Gordon Day
Randy Penington
Dorita West

HIGH SCHOOL:

Darryl Benson
Diane Bradley
Sarah Henderson
Warren Jarrard
Danelle Taylor Johnston

STAFF:

Elizabeth Muñoz Beard

STUDENTS:

Pratik Bhakta 12th
Sarah Cho 9th
Jen Lumintang 6th
Michael Pappas 10th

PARENTS:

Gabe Casas
Kate Condon
Lin Adams
DeWitt Goulbourne
Lisa Corrales

BOARD MEMBER:

Danny Fontoura

Appendix A 6
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Appendix A 7

C. Student Connectedness/Support for Student Personal
and Academic Growth
Focus Group
CHAIR:

John Chen

ELEMENTARY:

Ashley Mayberry
Michelle Coy
Maria Medley
Dianne Jarrard
Amy Cornwall
Ruth Moses
Janis Smith
Joanne Cleveland
Joyce Christoffel
Rhonda Bonney

JUNIOR HIGH:

Julianna Khoury

HIGH SCHOOL:

Bettesue Constanzo
Lori Holm
Jeremy Morada
Teresa Phillips
Jessica Williams

STAFF:

Gail Nelson
Lorraine Thompson
Vince Ortega
Gary Eggers

STUDENTS:

Danielle Gilbert 6th
Pere-r Herd 7th
Preston Kim 9th
Kristin Kim 11th
Shannon Rhee 12th

PARENTS:

Karen Culberhouse
Kathy Ro

BOARD MEMBER:

JoAnna Codington
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Appendix A 8

D. Resource Management & Development
Focus Group
CHAIR:

Richard Brooks

ELEMENTARY:

Jeremy Claridge
Amy Cornwall
Fabiola Guzman
Karen Kaatz
Melissa Winchell

JUNIOR HIGH:

Mark Bradford
Carol Brink
Martha Myers

HIGH SCHOOL:

Lucio Camacho
Heidi Elssmann
Jon Hall
Jay Linthicum
Gene Oswald
Gio Santos (E, JH, HS)
Sergio Uribe

STAFF:

Scott Guptill

STUDENTS:

Grant Yonemoto 7th
Ivanna Vargas 8th
Brandon Shin 10th
Kristina Hall 12th

PARENTS:

David Garcia
Liane Farris
Verlon Strauss

BOARD MEMBER:

Ed Field
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Appendix A 9

Lorraine Thompson, chair
Edith Cameron
Maureen Cole
Rosa Cortina
Patty Day
Blake DeShields
Lumi Garcia
Carolyn Garvin
Karen Harris
Merry Herrmann
Claudia Hernandez
David Ibarra
Ismael Lopez
Linda Machain
Karen Mowery
Elizabeth Muñoz Beard
Joe Newsom
Sheryle Pratt
Vanessa Quintana
Gloria Redfield
Kasandra Reid
Olivia Rey
Bonnie Schoberth
Carmen Soto
Betsy Sorto
Shevawn Tanner
Donna Thurber
Melissa Tomas
Hannah Young
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Staff Home Group

Parent Home Group

Appendix A 10

Kim Thomas, chair
Art Walls
Sheryl Aka
Ruth Zalsman
Michelle Meyer
Becky Murdoch
Tim Rawson
Karen Rawson
Janet (Kimie) Golay
Susie Mace
Doug Mace
Anita Roberts
Stephanie Church
DeEtta Chen
Terri Kunihira
Antoinette Mopera
Judy Reynolds
Sheila Hodgkin
Steve Hodgkin
Michael Knecht
Maggie Cotton
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Appendix A 11

Student Focus Group

CHAIR:

Lynne Hattendorf

STUDENTS:

Jaren Henderson, 6th
Ivana Vargas, 8th
Viviana Perez, 8th
Douglas Lau, 8th
Lau, Andrea, 8th
Joseph Hector, 9th
Rachel Barlow, 10th
Nathan Batres, 10th
Rang Kim, 11th
Isaac Delote, 12th
Shauna Ashlock, 12th
Hayley Perry, 12th
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Appendix B 3
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Appendix B 4A
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Appendix B 4B
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Appendix C 1
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Appendix C 2
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Appendix D 1
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